
Paths  through and beyond 

COVID-19
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How Aldar is responding to COVID-19?

CEO Opening Remarks
12:00 – 12:15

Executive Director – Procurement 

12:15 - 12:30

Update on Aldar’s initiatives for the suppliers 

Executive Director – Procurement 

12:30 - 13:00

Let’s hear from you
Open Discussion

13:00 - 14:00

Agenda

Key challenges in the supply chain due to COVID-19 



Opening Remarks 
Mr. Talal Al Dhiyebi
Aldar Chief Executive Officer  



Update on Aldar’s Suppliers’ initiatives
Mr. Khaled Al Rajhi
Executive Director – Procurement  



Aldar Initiatives for the Suppliers 

Your journey from registration till 

awarding the contact  all online

Your journey is all online now 

Procurement Automation 

81% VOs processed within 60 and 

most of the invoices is processed less 

than 30 days

We are progressing well!

VO & payment settlement  

Rolled out in Contracts for imminent 

award.

Implemented  

Incentives and penalties

Ongoing discussion with relevant 

authority to consider adjustment of 

application

Progressing

VAT Application

Aldar have reduced the workers 

welfare requirements  from 10 to 3 

areas during the pandemic

3 Areas to focus on in 2020 

Workers Welfare program

Tenderers  need to have a unified ICV 

certificate (version 3.0).

Starting on 3rd May 2020 
ICV Program

More info : icv@aldar.com



Key challenges due to

COVID-19 

Aldar Suppliers Virtual forum   



Impact of COVID-19 globally

▪ [Supply Shock] When 
China, the world’s 
factory, is impacted, 
global supply chains 
are impacted.

▪ [Demand Shock] full 
lockdown, workers and 
consumers were 
ordered to stay at 
home.

▪ Overall most sectors 
suffered declination in 
demand except for 
pharmaceuticals & 
technology.

1) https://www.bloomberg.com/news/articles/2020-03-20/a-covid-19-supply-chain-shock-born-in-china-is-going-global
2) https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business

https://www.bloomberg.com/news/articles/2020-03-20/a-covid-19-supply-chain-shock-born-in-china-is-going-global
https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business


Temporarily suspension of  
visas on arrival amid 
COVID-19 developments

14 days home quarantine 
for travelers to the UAE

Closure of all schools, public, 
entertainment places and retails 
except pharmacies and 
food/groceries retails in the UAE

Remote working/ remote 
learning to contain the 
spread of COVID-19 

Shortage of labor/workers

Delay of products/services delivery 

Loss of Business profit

Business slowdown

Shortage of labors/workers

Delay of products/services delivery 

Low productivity due to the panic

Low work productivity 

Shortage of Technology readiness

local changes due to COVID-19 that impacted our industry 
since March 2020

Med – Long* Term Impact 

*Note: 

Med Term : 3 to 6 Months

Long Term: more than 6 Months 



Abu Dhabi Government, AED 110 Bn stimulus 
package for the market 

16 dynamic initiatives to stimulate the 
local economy (14/03/2020)

Reduced 
economical 

impact 

17 financial Initiatives SME & 
Individuals   (25/03/2020)



In alignment with Abu Dhabi Government, Aldar 
launches a stimulus program as a  proactive action 



More recent local changes in April 2020 

Changes in National 
Sterilization program 
and quarantine daily 
timing in Ramadan 

Announcing the 
reduction of the 
working hours in 
public and private 
sectors during 
Ramadan
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Anticipated Severe global recession

Uncertainties and 
change of local legislation 

Shift in consumer behavior

Decline in energy prices

Shift in business operations

Lack of visibility across 
the supply chain 

On-time Delivery  of 
products and services

Key Supply Chain Challenges 
COVID-19 is a transformational global event 

Technology readiness 



01 An epidemic/ pandemic will not, in itself,  grant 
relief under contract

02
The effects of an event of force majeure must render 
performance of affected obligations essentially 
impossible 

03
Different contractual entitlements and differing 
circumstances for every claim mean that every 
case must be assessed on its own merits 

Is COVID-19 pandemic a force majeure 
event?

We ask you to:
a. Communicate openly with Aldar
b. Keep Aldar informed of difficulties

and delays
c. Be mindful of your contractual

obligations to mitigate any negative
impact

d. Document everything

04
To date no contractor or consultant who has 
claimed force majeure has provided 
substantiation of any claim



Cost Optimization 

opportunities 

Through strategic 

partnership between both 

parties

Improve visibility across 

supply chain

By knowing the 1st and 

subsequent tiers of 

suppliers 

Enhance cashflow  

Supporting payment in 30 

days or less. 

Close monitoring of the 

situation 

To plan, adapt and 

communicate 

Collaboration

All these challenges are calling for



“If you want to go fast, go alone.
If you want to go far, go together.”



Open Discussion 

Aldar Suppliers Virtual forum   

Or send us an  e-mail to  stsourcing@aldar.com , 
latest by 10 May 2020

All copy rights to Aldar Properties – Procurement , Strategic Sourcing  3 May 2020

Press       and share your thoughts

mailto:stsourcing@aldar.com

