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DISCLAIMER

This disclaimer governs the use of this presentation. You must not rely on the information in the

presentations and alternatively we recommend you to seek advice from an appropriately qualified

professional. If you have any specific questions about any matter in this presentation you should consult

an appropriately qualified professional.

The statements made in this presentation are only forward thinking statements. Such statements are

based on expectations and are subject to a number of risks and uncertainties that could differ materially

from any expected outcome or results expressed or implied in these statements.

Without prejudice to the generality of the foregoing paragraph, we do not represent, warrant, undertake

or guarantee that the information in the presentation is accurate or use of guidance in the presentation

will lead to any particular outcome or result.

We will not be liable to you in respect of any business losses, including without limitation loss of or

damage to profits, income, revenue, use, production, anticipated savings, business, contracts,

commercial opportunities reputation or goodwill.
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ABU DHABI REAL ESTATE MARKET DRIVERS
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Residential Supply²

ÇStrong Abu Dhabi macro environment ïone of the few remaining óAAôrated economies

ÇAbu Dhabi Vision 2030 ïnon-oil GDP diversification

ÇReal GDP is expected to reach approximately 1,020 billion in 2022 growing at an average annual increase of 4.3% between

2017 and 2022¹.

ÇResidential real estate drivers

ÇPopulation

ÇHousing formations

ÇRotation of stock

ÇAldar plays a pivotal role in the real estate sector as it is responsible for approximately one third of total new residential supply

entering the market in 2018

Demand Supply

¹ Oxford Economics, Jan ó18 

² JLL Realestate Overview, Jan ó18

³ SCAD, Jan ó18
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ALDAR PROPERTIES PJSC OVERVIEW
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BBB and Baa2 rated (S&P and Moodyôs respectively) 

Leading Abu Dhabi developer and asset manager behind the 

Emirateôs most iconic and complex projects 

Incorporated and listed on the Abu Dhabi Stock Exchange in 

2005

Strong financial position and conservative financial debt policies 

to optimize gross debt capacity across the business

Two principle businesses ïdevelopment and asset 

management  

Strategic partner of Abu Dhabi  Government ïAligned with Abu 

Dhabi Plan 2030

$ 4.6¹ billion market 

cap

ÅS&P rating: BBB

ÅMoodyôs rating: 

Baa2

¹ Market capitalization as at 21 Feb 2018

$ 425m NOI (2017)
$1.4 billion 

investment plan

Govt partner of 

choice
$5 billion AM assets 

Focus on 

ABU DHABI

Maximize 

value of 

recurring 

revenue 

assets

Optimize 

capital 

structure

Monetize 

land bank 

through 

development 

launches

The strategy
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CLEAR CORPORATE STRUCTURE

TWO CORE BUSINESS UNITS 

75 million sqm land bank

Development Management

Monetise landbank

AED 3.7 billion ($1 

billion) sales guidance

Focus on destinations 

(6 million sqm approved 

GFA) 

AED 1.0 billion ($300 

million) run-rate gross 

profit

AED 18 billion ($5 

billion) in existing 

operating assets

AED 1.6 billion ($425 

million) gross profit 

(NOI) 

Diverse revenue mix 

across retail, resi, office 

and hotels

AED 5 billion ($1.4 

billion) investment plan 

in place

<25% LTV (31 Dec 17: 4%) 35-40% LTV (31 Dec 17: 33%)Debt policy

Features

20-40% of realised profit upon completion 

Asset Management

Maximise value of assets

65-80% distributable FCF pay-outDividend policy

Average 1,500 unit 

launch cycle

7,000 units under 

development ï83% sold 

against units launched 

Near-term focus on mid-

market 
Unit margins 25-40%

Land margins 40%+

124% NOI growth 

achieved since 2013

Largest Abu Dhabi 

commercial acquisition 

in 2017

Resilient operational 

performance, ahead of 

market

IP margins 75-85%

OB margins 10-20%

DELIVERING DESIRABLE DESTINATIONS THAT CREATE LONG-TERM SHAREHOLDER VALUE



2017 AT A GLANCE
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Launch and sale of The Bridges on 
Reem Island

Launch and sale of WaterΩs Edge 
on Yas Island

Completion of International 
Tower acquisition

Commenced handover of Ansam
and Al Hadeel

OPERATIONALHIGHLIGHTS

Å $953million full yeardevelopmentsalesvalue

Å $425 million recurring revenue NOI guidancemet,
supportedby a strongQ4

Å Resilientassetmanagementoccupancyperformance
throughout2017

FINANCIALHIGHLIGHTS

Å $1.7 billion revenue(2016: $1.7 billion)

Å $735million grossprofit (2016: $735million)

Å $545million net profit (2016: $762million)

Å 2017dividendof 12 fils proposed,9%increaseon 2016



DEVELOPMENT OVERVIEW

Where we stand today

ÇAldar plays a pivotal role in the real estate sector

Ç Largest real estate developer in Abu Dhabi - $940 million in

sales in 2017

ÇDelivering approximately one third of new residential supply

into the market

ÇEfficient and desirable development business generating strong

margins ïc.$300 million stabilized EBITDA per year

ÇOver 7,000 units currently launched into market ïfocused around

infrastructure enabled destinations

10 current projects 7,000 units launched

$ 1.1 billion revenue 
backlog

75 million sqm land 
bank in Abu Dhabi

Strong gross profit 
margins

Launch cycle of 
1,500 units per year
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Development strategy

ÅFocused around core infrastructure enabled

destinations

ÅFive major residential projects under

development on Yas Island

ÅAddressing underserved segments in the market

ÅLaunch cycle of 1,500 units per year through the

cycle

Focus on 

ABU DHABI

Maintain 

market 

dominance 

Penetrate 

mid-market 

with high 

quality living

Monetize 

land bank 

through 

development 

launches

¹ JLL 2017 review 



2017 DEVELOPMENT HIGHLIGHTS
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DEVELOPMENTSALESACTIVITY

Å Developmentsalesvalueof $953million

Å StrongQ4ς$300million acrossover600units,drivenby salesat²ŀǘŜǊΩǎEdgeandWestYas

Å 1,900units launchedin 2017ςaheadof 1,500unit guidance

Å 83%soldacrossall Aldarunits launchedasat 31December2017

CONTRACTAWARDS

Å $816million contractawardsin 2017acrossYasAcres,MayanandTheBridges

DEVELOPMENTMANAGEMENT

Å Keyprojectson trackςWestYasto commencehandoversfrom Q1 2018



ABU DHABI MAP
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Reem Island
YasIsland

Al RahaBeach



CLEAR DEVELOPMENT PIPELINE OVER COMING YEARS 

AED $2.9 BILLION (AED 10.5 Billion) IN SALES ACROSS CURRENT PROJECTS 

Q4 2017 2018 2019 2020

Meera: 408 units 
(91% sold)

Al Merief: 281 units 
(100% sold)

The Bridges: 1,272 units 
(93% sold)

²ŀǘŜǊΩǎ 9ŘƎŜΥ нΣнрр ǳƴƛǘǎ 
(P1-3 79% sold) 

Yas Acres 652 units (66% sold)
Mayan: 512 units (81% sold)

Ansam: 552 units (93% sold)
Al Hadeel: 233 units (93% sold)

West Yas: 1,010 units (71% sold)

Nareel: 147 units 
(59% sold) 



$5 BILLION ASSET MANAGEMENT PORTFOLIO
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94% Yas Mall 

trading occupancy

36% 

Bulk tenants as at Dec 2017

75% Government and GRE 

lease tenants

470,000 sqm GLA across 25 

assets

4,800

units across 10 developments

243,000 sqm GLA across 7 

office assets

2,500 hotel key rooms 

across 9 hotels

90% hotel keys located on 

Yas Island

RETAIL RESIDENTIAL COMMERCIAL HOSPITALITY 

~15-20% of total market 

stock under management

High-quality residential 

portfolio across Abu Dhabi
~10% of total Abu Dhabi 

market stock

~10% of total Abu Dhabi 

market stock


