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This disclaimer governs the use of this presentation. You must not rely on the information in the

presentations and alternatively we recommend you to seek advice from an appropriately qualified

professional. If you have any specific questions about any matter in this presentation you should consult

an appropriately qualified professional.

The statements made in this presentation are only forward thinking statements. Such statements are based

on expectations and are subject to a number of risks and uncertainties that could differ materially from any

expected outcome or results expressed or implied in these statements.

Without prejudice to the generality of the foregoing paragraph, we do not represent, warrant, undertake or

guarantee that the information in the presentation is accurate or use of guidance in the presentation will

lead to any particular outcome or result.

We will not be liable to you in respect of any business losses, including without limitation loss of or damage

to profits, income, revenue, use, production, anticipated savings, business, contracts, commercial

opportunities reputation or goodwill.

1



A
C

Q
U

IS
IT

IO
N

  
O

V
E

R
V

IE
W

o Acquired assets

o 14 operating assets – AED 120 million annualized

NOI

o Portfolio of Saadiyat Island projects currently under

developments (AED 2.5 billion GDV) and prime land

plots (1.1 million sqm GFA)

o Purchase consideration

o AED 3.6 billion plus AED 0.1 billion conditional

payments based on a certain asset performance

o Financed through AED 2.2 billion cash and AED 1.5

billion of existing undrawn debt facilities

o Expect completion by 30 June 2018

54%

46%

Operating 

assets

Projects under 

development and land
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o Cements position as Abu Dhabi’s real estate champion

o Consolidate control over key investment zone destinations

o Gains access to prime Saadiyat Island land and operating assets

o Accelerates growth in both development and asset management businesses

o Optimises Aldar’s balance sheet

o Reinforces strategic partnership with Government
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Retail

sqm GLA

10,000

Residential

units

270

Hospitality

Hotel keys + other key 

leisure assets

400 keys

Adjacent & other

Key assets:

• Westin Abu Dhabi 

• Anantara Eastern 

Mangroves

• Saadiyat Beach Club

• Abu Dhabi Golf Club

Attractive yielding assets

Key assets:

• Eastern Mangroves 

promenade

• Al Bateen Wharf

• Saadiyat community

Key assets:

• Eastern Mangroves 

residences

• Cranleigh School 

accommodation

Key assets:

• Saadiyat District 

Cooling facilities

• Saadiyat Operating 

Village

• Cranleigh School
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o Complements diverse existing asset management portfolio

o Drive near-term NOI growth

o Acquired operating assets have attractive initial yield of c.7.5% with upside

28%

17%37%

12%

6%

28%

17%
39%

11%

3%

Aldar standalone
AED 17.8 billion

Aldar pro-forma
AED 19.4 billion
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Mamsha Detail

Location Saadiyat Island

Type Beachfront apartments

Units 461

Jawaher Detail

Location Saadiyat Island

Type Villas

Units 83
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o Secure prime Saadiyat Island land

o Complimentary to existing land bank

o 1.1 million sqm infrastructure enabled

GFA acquired

o Strengthen already dominant off-plan

residential developer position

Mamsha (PUD)

Cultural District plots

Saadiyat Beach plots

Jahawer (PUD)

Lagoons plots
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o Completion expected by 30 June 2018

o New AED 5 billion committed undrawn credit facilities arranged in May 2018

o Post acquisition liquidity remains very strong – AED 6 billion of long-term committed undrawn

credit facilities
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Pro-forma AM business Pro-forma DM business

Debt policy Investment Properties and 
Operating businesses including 
IPUD¹
35-40% LTV 

Build-to-sell
<25% LTV
Costs incurred + land 

Pro-forma gross debt 
LTV¹

35% (31 Dec 2017: 33%) 10% (31 Dec 2017: 4%)

Debt facilities • Bank loans
• Debt capital markets

• Bank loans

¹ Pro-forma gross debt illustrates AED 1.5 billion of new debt used to fund acquisition
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Operating assets acquired will drive near-term NOI growth 
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Accelerate development pipeline 

Optimise balance sheet whilst remaining strong and liquid


