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 اً#ی#ج ا5ًل5غ3ت اًجذ/-ن #-,عت ة(راقعلا را#لا
 اهّ/-ن ة>5;-ل لاًا-9,سا

 
 L+5عEات L+5;$ــــش ىلإ ةفاــــضلإاE ،ةDراقعلا را9لا ،ملأا ة;$ــــ,لا 9ی89لا يل+غــــ,5لا جذ2-1لا ل-ــــ,+ــــس •

 .اهتا+ناTمإ رP2تو ة;$,لا لا-عأ 2-ن TUعS ا-E ،را-5Rسلال را9لاو $5P2Dلل را9لا ا-هو
 لا-عأ تا9حو ل-ـــ,ab S;$ملا ة-;2ح جذ2-ن "را-5Rـــسلال را9لا"و "$5P2Dلل را9لا" ا5;$ـــش ى1ّ#55ـــس •

 .را9لا ة;$,ل ةلما,لا لا-علأا ة+8+تا$5سا عم ىشا-D5و ،ة-عاد
 .ة+لاع ةءاف;و ةق9ب تارا$قلا لiفأ ذاhتا ةص$ف L+5;$,لا ا5لgل 9ی89لا يل+غ,5لا جذ2-1لا ح+5ی •

 
 يل+غـــ,ت جذ2-ن دا-5عا Lع )"را9لا"( ةDراقعلا را9لا ة;$ـــش 1nلعأ :2021 4یا3ی 31 - تاراملإا ،ي&%$بأ
 ىلإ ة+ما$لا اه5+8+تا$5ــــــــــسا s+ف1ت ةلــــــــــصا2مو ،2-1لا Lم ة+لا5لا ةلح$-لا يف اًم9ق يــــــــــi-لا Lم اهS-Tّ1 9ی9ج
 .ةما59سلااو ة+ل+غ,5لا ةءافgلاو ي-ق$لا ل2ّ&5لاو ءلا-علا ةt$58ب ءاقترلاا
 
 للاخ Lم ،را9لا لا-عأ ةفا; $#ع ة-;2&لاو ةنو$-لا تا52Dــvم aDaعت ىلإ 9ی89لا يل+غــ,5لا جذ2-1لا ف9هی
 ،صاخ sb+ف1ت U+ئر ا-ه1م لgٍّل نT2+ـــس x+ح ،$5P2Dلل را9لاو را-5Rـــسلال را9لا ا-هو ،L+5+ـــv+ئر L+5;$ـــش
 sb+ف51لا U+ئ$لا ~ـ{1م ع#+ـص2ب حلاـص |ـساج ىل52ّ+ـسو .ةع2-8-لل sb+ف51لا U+ئ$لا فا$ـشإ n&ت ل-ع+ـس
 .$5P2Dلل را9لا ة;$,ل sb+ف51لا U+ئ$لا ~{1م ،S-$bإ ناثان2جو ؛را-5Rسلال را9لا ة;$,ل
 
 Lّ-ــــD5iو ab;$م لا ة-;2ح جذ2-ن 9-5عS ،لق5ــــvم عٍار5P2D$ ;sلل را9لاو را-5Rــــسلال را9لا Lم ٌّل; ل-ع5ــــس
 .ةDراقعلا را9لا ة;$ــــ,ل ةلماــــ,لا لا-علأا ة+8+تا$5ــــسا عم مات قاــــvتا يف ىق#5ــــس ا-+ف ،ة-عاد لا-عأ تا9حو
 اـ-هلاـ-عأ ةـ�ف&م $P2Dت ىلع a+;$5لاو ة#ـــــــــــــــسا1ـ-لا ص$فلا �+ق&ت L+5;$ــــــــــــــ,لل ح+5ی نأ �لـذ نأــــــــــــــش Lمو
 ةع2-8-لل ةلماـ,لا ة+8+تا$5ـسلاا ىلع ،L+نا+gلا Lیsه اه5&ت جر19ی ي5لا ،را9لا ة;$ـش a;$5ـسو .ةـ{ـ{5h-لا
 نو�ـــــــــــ,لاو ةD$ـــــــــــ,#لا درا2-لا ~ناج ىلإ ة-;2&لاو لا-لا سأر �+ـــــــــــ{hت يف اه8هنو ،ةDرا58لا اه5ملاعو
 .aّ+-5لا $+یاعمو �+ق59لا تاسرا-مو ة+ن2ناقلا
 



 

 يلEغـــــــــABلا جذ$<3لا >;ع9" :را9لـا ةـع2-8-ل sb+ـف51لا U+ئ$لا ،يباSـsلـا للا� لاقـ ،ة#ـــــــــــــــسا1ـ-لا هsـه يفو
 تاءافWلاو ،اهA>Hعت يAلا ةT$قلا ة<Q$Rلا تاــــــسرا<مو راHلا اهAققح يAلا ر$ALلاو $<3لا ةE4ــــــIم HیGHلا
 hiلا ةQE$Tلاو ةعA3$<لا لا<علأا ةEGEتاA4ـــــسا نأ dـــــش لاو .ة4RـــــBلا ل<ع ^4Tف اهّ<ـــــ\9 يAلا ة]Eّ<<لا
 $Qن اًمHق يــ\<لا rم ا33;<9 ا<q ،ةEلاعفو ةًءافp4 Rكأ اEًلEغــBت اًجذ$<ن kلALت م$Eلا ةع$<G<لا اهGه3Aت
 $Qن ةEبا9Gإ ةً$Lخو راHلا ة4Rـش خTرات يف ةEئاAp3ـسا ةQLم هhه Hّعتُو .انّ$<ن ةE4ـIم rم ةEلاAلا ةلح4<لا
 ةQــضاو ةEGEتاA4ــسا راHلا ىA&3ّتو .ةع$<G<لا لا<عأ }$AــIم ىلع ةماAHــسا p4كأ ل&قAــIم >ــسأ خEــس4ت
 ةماAHــــــــI<لا ةA3>Eلا يف iداTر رٍود ءادأ ىلع ]4Rّتو ،اهلا<عأ �E<ــــــــص يف ءلا<علاو Erف%$<لا عــــــــ\ت
 ذا�تا rم نا4RAـــBلا AA>;rـــس ،ةEGEتاA4ـــسلاا هhه rم اًقلاLناو .يلEغـــABلا ءادلأا ]Eّ<تو ي<ق4لا لّ$AQلاو
 ةR&E4 ة<Eق ^EقAQب راHلا ما]Aلا خEــــس4ت يف نا<هاــــAIــــس ا<R ،ةEلاع ةءاف;q ةQEQــــ�لا لا<علأا تارا4ق
 ."اهلا<عأq ة3Eع<لا فا�4لأا ةفاR حلا�ل
 
 AL$T4لل راHلا
 ،"$ـ{م را9لا"و "ةداD$لل را9لا"و "عDراـ,-لل را9لا" يهو ،ةعEات تا;$ـش ثلاث $5P2Dلل را9لا ة�ف&م ّ|ـ5iـس
 ي5لا ةعـــــــسا2لا يـــــــضارلأا ة�ف&مو را9لا اهب ع5ّ-5ت ي5لا ة9ئا$لا ةناT-لا Lم ةداف5ـــــــسلاا ىلع aّ;$5ـــــــس x+ح
 تاعلPت ي#لت ة$5g#م تا158م $+ف52ل ،عt$م $5م ن2+لم 75 ىلإ اه5حاـــــــــvم يلا-جإ لـــــــــ{S ي5لاو ،اهgل5-ت
  .ةما59سلاا تاسرا-مو ة+-ق$لا ل2ل&لا لiفأ ى1ّ#5تو ءلا-علا

 تاع-85م s+ف1ت ةءاف; aDaعت ىلع ،عDرا,-لا s+ف1ت يف ة{{5h-لا عارsلا ،"عDرا,-لل را9لا" aّ;$5س •
 عم ا+ج2ل5g12لا دا-5عاو D9ر52لا ةلـــــــvلـــــــس ةراد�و يل+غـــــــ,5لا ءادلأا aّ+-ت $+یاعم ىلعأE م5aلت ةلما5gم

 Lع ةلو�ــvم ة;$ــ,لا ن5g2ــسو .اهP5ــ,نأو اهتا+ل-ع |+-ــص يف ةما59ــسلاا تاــسرا-م خ+ــس$ت نا-ــض
 ة+مT2ح عDراــــــــــ,م ةع2-8م �لذ يف ا-E ،را9لا ة;$ــــــــــش يف ة5P2D$Dلا عDراــــــــــ,-لا ةرادإ ة9حو ةرادإ
 .|هرد را+لم 45 ىلإ اه5-+ق ل{ت ة+5&5لا ة+1#لاو ناTسلإل
 لا2ًلح م9ّقت ي5لا را5gبلاا تلاا8م $P2Dتو ة9ی89لا لا-علأا ص$ف �+ق&ت "ةداD$لل را9لا" ىل552ّـــــــــــــس •

 .ة5P2D$Dلا عDرا,-لا تا;$شو v5R-$DL-لاو ءلا-علل ةر5P2ّم تام9خو
ـــ{1-لا "$ـــ{م را9لا" ة;$ـــش ن5g2ـــس •  ةر9ُ-لاو ة9عا2لا ةD$ـــ{-لا ةDراقعلا ق2ـــvلا ىلع a;$5ـــس ي5لا ةّ

 .تاما5h9سلاا ةد9ع5م ةلما5gم تاع-85م $5P2Dل ة+v+ئر اًق2س اهرا#5عاE ،حاtرلأل
 

 را<Apسلال راHلا
 ةًءاف; $Rكلأا ةــــــ{1-لا 9ّعت ي5لاو ،را9لا ةع2-8-ل ةعEا5لا ل2ــــــصلأا ةرادإ ة9حو را-5Rــــــسلال را9لا ّ|ــــــ5iــــــس
 |هرد را+لم 20 ّ|ـــــiت ي5لا ةع512-لا ة;$ـــــ,لا ة�ف&م ة-+ق aDaعت ىلع aّ;$5ـــــس x+ح ،ةق1P-لا يف اًع12تو



 

 را9لا" يهو ،ة+ـــــــساـــــــسلأا ةثلاRلا تاـــــــ{1-لا ةرادإ ىلإ ةفاـــــــضلإاE ،ةر$5g-لا تادا$یلإل ةر9ّ-لا ل2ـــــــصلأا Lم
 ."ه+ف$5لاو ةفا+iلل را9لا"و "تاراقعلل را9لا"و "|+لع5لل

ــ{1م ل-ــ,5ــس •  تا+-Sداكأ �لذ يف ا-E ،را9لا ةع2-8-ل ةعEا5لا |+لع5لا ل2ــصأ ةفا; "|+لع5لل را9لا" ةّ
 ،~لا� فلأ L 24م $Rكأو ةسر9م i|ّ 20ت ي5لاو ي#�2بأ يف ة9ئا$لا ة+-Sداكلأا ةع2-8-لا ،را9لا
Eــــــش ىلإ ةفاــــــضلإا#Tم ة+ما51م ةL 3 كأ ىلإ ن2-15ی |لعمُ فلاآR$ مL 100 1جv9-5عت يهو ،ة+ــــــ 
 .L+-لع-لا ~Dر9ت ة+-Sداكأ لRم ة+فاضلإا تامh9لاو ة+-+لع5لا جها1-لا Lم ةعساو ةع2-8م

 ~ناج ىلإ ةئ58aلا تاراقع ةرادإ تا+ل-ع جمد ،اRًی9ح اهــــv+ــــسأت |ت ي5لا ،"تاراقعلل را9لا" ىل552ّــــس •
 ةرادإ لا-عأ ع-58ـس ا-; ،"U+فو$ب" ة;$ـش ة�ف&م L-ـض ةDرا58لاو ة+T1ـvلا تاراقعلا ةرادإ تا+ل-ع
ـــــ{1م L-ـــــض تاع-85-لا  ىلع تاراقعلل را9لا a+;$ت لRّ-5+ـــــسو .تاراقعلا ةرادلإ ةلما5gمو ة9ح2ّم ةّ
 ل2ــــــصأ ة-+ق aDaع5ل ةما59ــــــسلاا $+یاعمو ا+ج2ل5g12لا ل2لح لــــــiفأ ي1ّ#تو ءلا-علا تاجا+5حا ة+#لت
 .تاسرا--لا لiفأ عم ىشا-5ی ا-E را9لا
 ،را9لل ةعEا5لا ة+ه+ف$5لاو ة+ق19فلا ل2ــصلأا ة�ف&م ىلع فا$ــشلإا "ه+ف$5لاو ةفا+ــiلل" را9لا ىل552ّــس •

 s+ف1ت ىلع اهa+;$ت لRّ-5ی ف2ــــــسو .تا9Sعــــــvلا ة$aDجو ساS ة$aDج يف يــــــساــــــسأ لTــــــ,E ة9جا52-لا
 قدا1ف 10 ّ|ــــــiت ي5لا ة+ق19فلا را9لا ة�ف&م $#ع لاغــــــشلإا تلا9عم عف$ب ة+1ع-لا تا+8+تا$5ــــــسلاا
Eدا12لاو فل82لا ~علام $#ع تا+ل-علا ةرادإ ~ناج ىلإ ،ة+ق19ف ةف$غ 2900 يلا-جإb ة+¤�اــــــ,لا 
 .يسا$-لاو

 
 اه5+8+تا$5ــــــسا s+ف1ت ةلــــــصا2م ىلع اهتر9ق را9لا ةع2-8م زaع5ــــــس ،9ی89لا يل+غــــــ,5لا اهجذ2-ن Lم اًقلاPناو
 ل2ّ&5لاو ةDرا58لا اه5ملاع aDaعتو ة$5g#م ل2لح دا�S8و اهرداP2D$ ;2ت يف را-5Rـسلاا للاخ Lم ،ة+ـvـس�-لا
 دا$فأ L+ب ع512لاو ل2-ـ,لاو ةما59ـسلاا تاـسرا-م لـiفأ جمد ىلإ ةفاـضلإاE ،اهP5ـ,نأو اهتا+ل-ع $#ع ي-ق$لا
 .اهب ل-عت ي5لا تاع-85-لاو ل-علا �D$ف

 



 

 
 

 -ىه5نا-
 

 :ةیلاتلا ماقرلأا ىلع لاصتلاا ىجری تامولعملا نم دیزملل

 :يملاعلإا لصاوتلا
 يحامیلا دیبع
 ةیراقعلا رادلا ةكرش

5555 810 2 971+ 

 يرابلادبع ةراس
 فلغ كیوزنرب

9638 560 4 971+ 
ALDAR@brunswickgroup.com 

 

 رادلا ةكرش لوح



 

 ةیئانثتسلاا تاعورشملابً لافاحً لاجس كلتمت اھنأ ثیح ،يبظوبأ يف تاراقعلا رامثتساو ةرادإو ریوطت لاجم يفً ةدئار رادلا ةكرش ربتعُت
 .طسولأا قرشلاو تاراملإا ةلود يف نییراقعلا نیروطملا ةرادص يف اھعضی ام وھو

 ىلعً ةولاع ،تاراملإا ةلود ةمصاع ،يبظوبلأ ينارمعلا دھشملا لیكشت ةیراقعلا رادلا ةكرش لصاوت ،2005 يف اھتایلمع قلاطنا ذنمو
  .ةراملإاب ىرخأ قطانم يف ةدیرف تاعورشم

 ھمیمصت لضفب ةیملاعً ةرھش بستكا يذلاو ةحارلا ئطاش يف HQ ىنبم لثم ةركتبم تاعورشم ریوطت ىلع رادلا ةكرش زكرُت
 .سای ةریزج يف 1 لاومروفلا تاقابس فیضتست يتلا سای ىسرم ةبلحو ،میرلا ةریزج يف ةباوبلا جاربأو ،يئانثتسلاا

ً احابرأ ةكرشلا لامعأ ققحتو ،ALDAR:UH) لوادتلا زمر( ةیلاملا قارولأل يبظوبأ قوس يف ةجردمُ ةیراقعلا رادلا ةكرش مھسأ
 ،ةیسسؤملا ةمكوحلا رییاعم لضفأ ةیراقعلا رادلا ةكرش ىَّنبتت .نیمھاسملا نم ةعونتمو ةعساو ةدعاق كلتمتو ،ةرقتسم ةرركتم تاداریإو
 .رمتسم لكشب اھیمھاسمل ةفاضمُ ةمیق قیقحت ىلع اھنمً اصرح لیوطلا دملأا ىلع ةمادتسم تایلمع ةرادإب مزتلتو

 يویح رودب موقتو ،يبظوبأ ةرامإ راوزو ناكس ةبرجت يرثُی رصاعم ةایح طمن ریفوتو ةیحایس تاھجو ریوطت رادلا ةكرش لصاوت
 ھیفرت قطانمو ،رادلا تایمیداكأ ربع ةیلود رییاعمب ةیمیلعت تاسسؤمو ،)لوم سای( لثم ةیملاع تایوتسمب قوست تاھجو ریوطت يف
 .ةیراجتلا بتاكملاو ةیقدنفلاو ةئزجتلاو ةینكسلا تاراقعلا نم اھتظفحم يف ةزیمملا قفارملا نعً لاضف ،سای ىسرم ةبلح لثم ةزیمتم

 يبظوبأ يف ىھاضُی لا ةایح بولسأ ریفوت ربع ةیقوثوم رثكلأا يراقعلا روطملا نوكت نلأ ىعست ثیح ةحومطً ةیؤر رادلا ةكرش ىَّنبتت
 .اھجراخو

 :ىلع انتاحفص ةعباتم وأ ، www.aldar.com :عقوملا ةرایز ىجرُی ،ةیراقعلا رادلا ةكرش لوح تامولعملا نم دیزملل

      

 



PRESS RELEASE       

 

ALDAR ANNOUNCES NEW GROUP OPERATING MODEL 
AS IT EMBARKS ON THE NEXT PHASE OF GROWTH 

 
• New group model consists of the parent Aldar, underpinned by Aldar Development and 

Aldar Investment, reflecting the Company’s growth and maturity. 
• Aldar Development and Aldar Investment to have their own decentralised governance 

model and support functions, while remaining aligned with Aldar’s overall business 
strategy. 

• The new group structure empowers each entity to make the best business decisions at the 
right levels. 

 
Abu Dhabi, UAE – 31 January 2021: Aldar Properties (‘Aldar’) has adopted a new group operating 
model to drive the next phase of growth, which will focus on enhancing the customer experience, 
digital transformation, operational efficiency, and sustainability. 

The new model promotes agility and accountability throughout the organisation, with two core 
businesses – Aldar Investment and Aldar Development – led by their own Chief Executive Officers, 
Jassem Busaibe as CEO of Aldar Investment and Jonathan Emery as CEO of Aldar Development, both 
reporting to the Group CEO. 

Established as independent arms, Aldar Development and Aldar Investment will have their own 
decentralised governance models and support functions, while remaining aligned with Aldar’s overall 
business strategy. This will allow them to pursue the right opportunities, with a focus on expanding 
their specialised portfolios. Overseeing the two entities, Aldar will focus on the overarching brand, 
strategy, capital allocation, governance, as well as the people, legal, audit and excellence functions. 

“The new group operating model reflects Aldar’s growth and maturity and builds on the robust 
governance and exceptional talent we have on board”, said Talal Al Dhiyebi, Group Chief Executive 
Officer, Aldar. “The diverse and dynamic business we are today requires a more agile operating 
model that will enable our next phase of growth. This is a very exciting moment for Aldar and a very 
positive step towards the creation of a more sustainable future for the company. Our strategy is 
clear, placing our people and customers at the heart of everything we do, while remaining at the 
forefront of sustainable development, digital transformation, and operational excellence. Guided 
by this strategy, the two entities will be able to make the right business decisions at the right levels 
and will contribute to Aldar’s commitment to creating value for all our stakeholders”, he added. 

Aldar Development 

Aldar Development will include three subsidiaries - Aldar Projects, Aldar Ventures and Aldar Egypt. It 
will build on Aldar’s market-leading position and the 75 million square metres land bank it owns to 
offer innovative, customer-centric products that integrate best-in-class technologies and 
sustainability practices. 

• Aldar Projects, a dedicated project delivery arm, will focus on execution excellence in the 
delivery of integrated communities that adhere to the highest standards of operational 
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excellence, supply chain management, and technology adoption, while keeping sustainability 
at the heart of its operations. Aldar Projects will be responsible for managing Aldar's fee-based 
development management business, including AED 45 billion of government housing and 
infrastructure projects. 

• Aldar Ventures will incubate and nurture new business opportunities and innovation areas 
that will offer cutting edge solutions and services to customers, investors, and developers.  

• Aldar Egypt will be the platform that is focused on the lucrative Egyptian property market as 
a key market to develop integrated mixed-use communities. 

Aldar Investment 

Aldar Investment will house Aldar’s core asset management business, the region’s most diversified 
and well-established platform. It will focus on maximising the value of the company’s diverse portfolio 
of AED 20 billion of recurring income assets as well as managing three core platforms, Aldar Education, 
Aldar Estates and Aldar Hospitality and Leisure. 

• Aldar Education will include Aldar’s entire educational portfolio, including Aldar Academies, 
the leading education group in Abu Dhabi, with 20 schools, over 24,000 students and a 
growing network of 3,000 educators from over 100 nationalities, offering a wide range of 
curriculum and ancillary services such as a Teacher Training Academy.    

• The newly established Aldar Estates will consolidate Aldar’s Retail Operations alongside 
existing Residential and Commercial real estate operations within Provis and will further 
include Community Management under one integrated property management platform. The 
focus of the Aldar Estates platform will be on customer centricity and adopting best-in-class 
technology and sustainability practices to maximise the value of Aldar’s assets in line with best 
practice.  

• Aldar Hospitality and Leisure will look after Aldar’s portfolio of hotel and leisure assets, which 
are anchored around Yas Island and Saadiyat. It will focus on optimising hotel occupancy 
strategies within Aldar’s portfolio of 10 hotels, comprising over 2,900 hotel keys and managing 
operations across golf courses, beach clubs and marinas. 

Building on this new group operating model, Aldar will be better positioned to continue delivering on 
its corporate strategy by investing in people, innovation, brand and digital transformation, as well as 
embedding the best practices of sustainability, and inclusion and diversity across its people and the 
communities in which it operates. 
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Aldar Properties PJSC is the leading real estate developer in Abu Dhabi, and through its iconic developments, it 
is one of the most well known in the United Arab Emirates, and wider Middle East region. 

From its beginnings in 2005 through to today, Aldar continues to shape and enhance the urban fabric of the 
UAE’s Capital City in addition to other key areas of the Emirate. 

Aldar develops exciting and innovative projects, such as the internationally recognized HQ building situated in 
the Al Raha Beach development, the Gate Towers in Shams Abu Dhabi on Al Reem Island, in addition to Yas 
Island’s F1 circuit. 

Aldar’s shares are traded on the Abu Dhabi Securities Exchange (Stock quote: ALDAR:UH), and is a profitable, 
cash generative business that provides recurring revenues, and benefits from a diverse and supportive 
shareholder base. Aldar operates according to high standards of corporate governance and is committed to 
operating a long term and sustainable business in order to provide ongoing value for its shareholders.  

Aldar seeks to create quality, comfortable, desirable destinations that enrich the lives of Abu Dhabi residents as 
well as tourists within the Emirate. Aldar is playing a leading role in the development and provision of world 
class retail - Yas Mall, international standard education through Aldar Academies, iconic entertainment venues 
such as the Yas Marina Circuit, and community amenities across its entire portfolio. 

Aldar is driven by a vision to be the most trusted and recognized real estate lifestyle developer in Abu Dhabi and 
beyond. 

For more information on Aldar please visit www.aldar.com or follow us on: 
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