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1. Introduction
In 2019 and 2020, various Government and semi Government companies (hereinafter referred to as “Participating Entities”) have joined hands to broaden the ICV certification process for Suppliers across various sectors in Abu Dhabi and the UAE. It is likely that more entities will join the ICV certification platform.
This document is intended to provide information and guidance to the Suppliers for undertaking the ICV certification process.
For ICV calculations, the following areas are considered:
a) Goods Manufactured (only for Suppliers holding Industrial License)
b) Third Party Spend (only for Suppliers holding non- Industrial License)
c) Investment
d) Emiratization
e) Expatriate Contribution
f) Bonus – i) Revenue from outside UAE, ii) Emirati Head count and iii) Investment Growth
The calculation details are explained in the subsequent pages. Government
2. DEFINITIONS
a) Participating Entities – All the entities who have implemented the In Country Value (ICV) program jointly are referred to as “Participating Entities”.
b) Supplier(s) – The Company who wishes to acquire an ICV certificate.
c) Empaneled Certifying Body – A Company who has been authorized by the Participating Entities for verification of Suppliers’ ICV certificate application and issues the ICV certificate
d) Audited Financial Statements -Supplier's financial statement that has been prepared and audited by an independent certified public accountant in accordance with IFRS (International Financial Reporting Standards)
e) ICV Certificate Template – means the template which the Supplier fills to calculate the ICV score as per predetermined formula.
3. GENERAL INSTRUCTIONS
a) Suppliers shall possess ICV certificate issued by an ICV Empaneled Certifying Body 
b) ICV certificate shall be obtained for each legal entity of the Supplier, which intends to be certified. Each license of a Company is considered as an independent legal entity even if the ownership is the same. However, if a Company has different branches in the same Emirate with identical activities and ownership listed on the licenses, then one combined ICV certificate will be issued for the Company in that Emirate.
c) All figures entered in the ICV certificate template should tally with Supplier’s latest audited Financial Statements. The audited financial statements shall be as per the International Financial Reporting Standards (IFRS) and shall not be older than 2 years from the certification year i.e. for ICV certification in 2020, the audited financial statements to be considered shall not be older than 2018. For newly established Companies (less than 10 months old), who do not have audited financial statements, the Management Accounts for a period of up to 9 months can be used for ICV calculations. Any management accounts greater than 9 months will be required to be audited.
d) The ICV certificate shall be valid for a period of 14 months from the date of issuance of Audited Financial Statements. Supplier can get recertified during the validity of the ICV certificate if he chooses to, using the same audited financial statements, but the validity of 14 months from the first issue will remain.
e) Upon appointing an Empaneled Certifying Body, Supplier shall not change the Empaneled Certifying Body for that year’s ICV certificate without proper justifications.
f) The figures reported in the ICV Certificate Template should relate to the figures in Supplier’s Audited Financial Statements or from the supporting documents used to generate the Audited Financial Statements.  The different scenarios with respect to the consideration of Audited Financial Statements are as per the flow chart (Annexure-1) attached to these guidelines.
g) Supplier’s submission shall consider all Supplier’s costs incurred and revenue earned during the financial year.
h) The cost figures shall be in AED in the ICV Certificate Template unless specified otherwise. For currency conversions, the following shall be considered:
· 1 USD = 3.6725 AED
· Other currency conversion shall be done based on the prevailing rate on the Purchase Order for goods / services.
i) In case the supplier is unable to provide the consumption details (listing by vendor and by invoice), purchases made during the year can be considered. In such a case, the differential of opening and closing stock should be adjusted as “others” to tie it back to consumption figure in the books of accounts. The “others” shall then be split into the same ratio of ‘total inside UAE costs’ and ‘total outside UAE costs’.
j) Assumptions and calculation methodologies utilized in preparing the ICV Certificate. Template shall be consistent with these guidelines.
k) Supplier shall have all documentation supporting the reported cost figures. The numbers will need to stand up to scrutiny by the Empaneled Certification Body. The designated personnel representing the Participating Entities have the right to conduct a quality review of each of the Empaneled Certification Bodies’ ICV engagements and review reports prepared by them. Suppliers and Empaneled Certification Bodies shall share the required information with designated personnel whenever required.
l) Any gross negligence or willful default by Suppliers in their submissions will result in appropriate punitive measures including being banned from participating in business with Participating Entities.
m) Supplier shall strictly follow the ICV Certificate Template to generate their ICV score / certificate. Supplier shall fill out the figures and other details.
n) For the purpose of Supplier’s ICV calculations, the following shall be considered for different types of Companies:
	Type of Company
	Consideration for ICV

	LLC in mainland UAE 
(Limited Liability Company) 
	Within UAE

	Free Zone Companies
	Goods Manufacturer - Within UAE
Service Providers - All attributes except Investment will be considered within UAE

	Offshore Companies
	Outside UAE

	Representative Office
	Based on parent company

	Branch Office in mainland UAE
	Within UAE



o) Suppliers are encouraged to amend their existing trial balance codes appropriately to separately capture specific costs required by ICV. This ensures that certification is smooth and cost effective for future years. For example, Suppliers could have a separate code for Emirati payroll costs, training costs, manufacturing costs – overseas, etc.
p) Supplier shall register in the www.aejobs.ae portal which is a platform for Emirati job seekers and companies offering jobs. Suppliers are provided a period of 14 months from ICV certification to register in the portal. Suppliers who fail to register within 14 months will not receive the credit for Emiratization and Expat contribution in the next renewal of their ICV certificate.

4. ICV CALCULATION FORMULA
a) Goods Manufacturer – Supplier who manufactures and supplies a finished product to an external customer. A Supplier holding the Industrial License in Abu Dhabi (or equivalent license in other Emirates) shall be considered as Goods Manufacturer. For a Supplier who is a Goods Manufacturer, the following attributes will be considered:
· Goods Manufacture Cost
· Investment in UAE
· Emiratization
· Expatriate contribution
· Bonus – Revenue from outside UAE, Emirati Head counts & Investment Growth
b) Service Provider – Any Supplier who is not a Goods Manufacturer is considered as “Service Provider”. A Supplier who has a license other than “Industrial License” shall be considered as Service Provider. For a Supplier who is a Service Provider the following attributes will be considered:
· Third party spend cost
· Investment in UAE
· Emiratization
· Expatriate contribution
· Bonus - Revenue from outside UAE, Emirati Head counts & Investment Growth
c) A Supplier who is an Agent / Trader will be considered as “Service Provider”. However, an Agent trading exclusively only one principal Goods Manufacturer in UAE shall be considered as Goods Manufacturer.
d) The formula for calculation of ICV score along with the weightage for each of the attributes is detailed below:
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e) The ICV Certificate Template consists of a Microsoft Excel file with tabs dedicated to each of these attributes, wherein the Supplier has to fill the figures from the Audited Financial Statements as explained in subsequent pages of these guidelines.
f) Throughout these Supplier guidelines, the page number headings correspond to the separate tabs which have been incorporated into the “ICV Certificate Template” that is used to calculate the ICV% of Supplier.
5. ICV Template Instructions
i.   ICV summary 
	Page – 1 ICV Summary
Applicability – Applicable for all Suppliers

	

The Supplier is required to fill the following:
a) Section A – Company General Information
An extract of the Company General Information section of the ICV Certificate Template is shown below:
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Supplier is required to add the following details in the template:
i) Name as per License – name of the Supplier as mentioned in the license
ii) License Number
iii) Address as per License
iv) Contact Person Details:
· Name
· E-mail
· Office Tel number
· Mobile number
v) Company Type – choose the appropriate type from the dropdown list:
· Small Medium Enterprise (SME) in UAE
· Non-SME in UAE
· International Company

For selection of of SME/Non SME, please be guided by as per SME definition in website of National Program for Small and Medium Enterprises and Projects (https://www.uaesme.ae/About/SMEDefinition)

vi) Company based in - choose the appropriate type from the drop down list:
· Within UAE
· Outside UAE
Note - Goods Manufacturers in Free Zone should choose “Within UAE” and Service Providers in Free Zone should choose “Outside UAE”
vii) Financial Year End Date – Supplier shall fill the end date of the Financial year based on which the ICV certification is being applied for. An ICV certificate cannot be issued 2 years after this date. The date shall be entered in (mm/dd/yyyy) format.
viii) Audited Financial Statements Issue date – Supplier to enter the date of issuance of the Audited Financial Statements. The ICV certificate will be valid for 14 months from this date. The date shall be entered in (mm/dd/yyyy) format.
ix) Company Business - choose the appropriate type from the drop down list:
· Goods Manufacturer
· Service Provider
(Refer to section 3. a and 3.b above for guidance)
b) Section B – In-Country Value Details
This Section is protected, and Supplier shall not enter any information in this Section.
The results are auto calculated based on the figures entered by the Supplier in subsequent tabs (Page 2 through Page 7)
The validity date of the ICV score is auto calculated as per Section 2.d) of these guidelines.
This page shall bear the signature of Suppliers’ Power of Attorney or any senior / authorized signatory Company stamp and date; and Certifying Body representative’s signature, Designation, Company Stamp and date.
This Page duly signed by the Supplier’s POA or authorized executive and Empanelled Certifying Body representative shall be considered as Supplier’s Company ICV Certificate.
ii. General Questionnaire
Page – 1 A General Questionnaire
Applicability – Applicable for all Suppliers



All Suppliers shall fill in the general questionnaire based on the reported financial year.
The details provided in the general questionnaire are only for Participating Entities information and will not affect the ICV score calculations.

iii. Goods ManufacturingPage – 2  Goods Manufacturing
Applicability – Applicable for all Suppliers




Supplier shall fill the following:
a) Goods Description
Supplier has to list all Goods manufactured by Supplier in the latest audited financial year, in broad categories. If there are multiple goods falling under same or similar category, these can be combined together as one-line item in the template.
Note - Training cost for Employees shall not be included in the Third Party Spend (shall be included in Emiratization or Expat tabs)
b) Total Cost
Supplier shall provide the breakdown of total cost for each good listed in the table. The breakdown shall be as follows:
· Level – 1
Total cost will be split into:
· Within UAE cost – All costs incurred within UAE
· Outside UAE cost – All costs incurred outside UAE
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· Level – 2
“Within UAE” & “Outside UAE” cost shall be further split into:
· Third Party Cost – All cost paid to third party companies
c) Internal Cost – Only Depreciation / Amortization cost of Assets to be considered
[image: ]
· Level – 3
Third party cost under “Within UAE” – This shall be further split into:
· Goods Manufacturer – Company holding industrial license
Supplier shall enter the name of the Manufacturer, Location of the Manufacturer (one of the seven Emirates in UAE) and the cost of purchases from the Manufacturer.
The cost of purchases from UAE Manufacturer will be considered as 100% incurred ‘within UAE’.
· Service Provider – Company holding a license other than Industrial license
Supplier to enter the name of the Agent/Service Provider, Location of the Service Provider (one of the seven Emirates in UAE), cost of purchases and ICV% of the Service Provider.
In case of “Within UAE” cost will be calculated by multiplying cost of purchases from the Agent / Service Provider with ‘50%’  or  ‘ICV%  of  the  Agent/Service Provider’, whichever is higher.
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For Third party Service Providers for Utility and other Services in UAE, the following shall be considered:
	Services
	ICV%

	Water / Electricity
	80%

	Fuel
	ICV of the provider

	Rent paid for property / land from individuals or companies
	80%

	Telecom Providers
	As per the ICV of the provider

	UAE Government charges - Directly paid to Government or through Government licensed entities
	100%

	Payment to Governmental Free Zone authorities in UAE
	100%

	ADNOC Group Companies except ADNOC Distribution, ADNOC Drilling, ADNOC Logistics & Services and Borouge
	80%

	ADNOC Distribution, ADNOC Drilling, ADNOC Logistics & Services and Borouge
	ICV of the company



Third party under “Outside UAE”-
In this Section, Supplier shall provide the name of the Manufacturer/ Agent/ Service Provider, cost of purchases and ICV% of the Manufacturer/ Agent/Service Provider.
d) The following shall not be included as part of the costs:
· Management Fee
· Sponsorship Fee
· Governmental Fines / Penalties
· Charity amount / expense for Corporate Social Responsibility
e) While considering the vendors from Free Zone, the following shall be noted:
· “Goods Manufacturers” based in Free Zone will be considered as “Within UAE”
· “Service Providers” based in Free Zone will be considered as “Outside UAE”

f) ICV Calculation
The ICV is calculated as follows:
(Total ICV value) + Emirati cost (Page-5) + 0.6 x Expat cost (Page-6)
--------------------------------------------------------------------------------------------              x 0.5 
(Total Cost) #

Note – (#) – Total Cost includes all cost except the items mentioned in (iii) above and shall be calculated from total cost in Page 2 (Goods Manufacturing), Page 5 (Emiratization) and Page 6 (Expat contribution)
iv. Third Party Cost
Page – 3 Third Party Cost
Applicability – Applicable for all Suppliers




	         An extract of the ICV Certificate Template is shown below:
	THIRD PARTY SPEND

	

	TOTAL THIRD PARTY ICV%
	
	

	

	
Goods / Services Description
	
Vendor Name
	
Cost of Procurement (AED)
	
Location
	
Vendor ICV%
	In Country Procurement
Value (AED)

	
	
	
	
	
	-


	
a) Goods / Services Description
Supplier has to list out all the Goods/Services procured by him in the previous financial year in broad categories. If there are multiple goods falling under same or similar category, it can be combined together as one-line item in the template. For example – different specifications of valves procured could be combined as one-line item titled “Valves”.
Note - Training cost for Employees shall not be included in the Third Party Spend (same to be included in Emiratization or Expat tabs)
b) Supplier Name
Supplier shall indicate the “Vendor name” who has supplied the goods
c) Cost of Goods Purchased
Supplier shall provide the Cost of Goods (Cost of Sales) purchased from the Vendor.
d) Vendor ICV %
Supplier shall indicate the ICV% of the Vendors. This should be backed up with ICV certificates of Vendors issued by one of the Empaneled Certifying bodies.   For the purpose of ICV calculation only, a vendor who is based in UAE mainland will be automatically granted 10% ICV score. For all other vendors, the ICV score shall be considered as zero (0) if they do not have valid ICV certificate.
All operating costs like Water / Electricity, Fuel, Rentals of property/equipment, Telecom and Government charges shall be considered in the Third Party spend. Vendors from whom such services are procured will have their ICV’s as under:
	Services
	ICV%

	Water / Electricity
	80%

	Fuel
	ICV of the provider

	Rent paid for property / land from individuals or companies
	80%

	Telecom Providers
	As per the ICV of the provider

	UAE Government charges - Directly paid to Government or through Government licensed entities
	100%

	Payment to Governmental Free Zone authorities in UAE
	100%

	ADNOC Group Companies except ADNOC Distribution, ADNOC Drilling, ADNOC Logistics & Services and Borouge
	80%

	ADNOC Distribution, ADNOC Drilling, ADNOC Logistics & Services and Borouge
	ICV of the company


e) While considering the vendors from Free Zone, the following shall be noted:
· “Goods Manufacturers” based in Free Zone will be considered as “Within UAE”
· “Service Providers” based in Free Zone will be considered as “Outside UAE”
f) The following shall not be included as part of the costs:
· Management Fee
· Sponsorship Fee
· Governmental Fines / Penalties
· Charity amount / expense for Corporate Social Responsibility
g) Depreciation / Amortization cost of Assets can be considered in the table with 100% ICV
h) ICV Calculation
The ICV is calculated as:
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[bookmark: _Hlk39081168]

Note – (#) – Total Costs include all cost excluding the items mentioned in (vii) above and calculated from total costs in Page 3 (Third Party Spend), Page 5 (Emiratization) and Page 6 (Expat contribution)
InvestmentPage – 4 Investment
Applicability – Applicable for all Suppliers




An extract of the ICV Certificate Template is shown below:
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a) Supplier shall fill the UAE Assets Net Book Value (AED) in the previous Financial Year. This figure is used to calculate the investment growth bonus
b) Owned Assets Depreciation
Fixed Assets owned by Supplier as per the Audited Financial Statements along with the location (i.e., Inside UAE or Outside UAE) shall be reflected in Page – 4.
Fixed Assets will include the following categories:
i. Property, Plant and Equipment (including any ERP costs)
ii. For IT companies, software development costs will also be included
iii. Capital Work in Progress
iv. Investment Property
All other intangibles shall be excluded from investments
The investments outside the UAE shall also be reflected appropriately in the ICV Certificate Template.
In case Supplier has revalued their Property, Plant and Equipment, the value of the Property, Plant and Equipment shall be reduced by the extent of the balance in the revaluation reserve at the Balance Sheet date.
c) Net Book Value
For all the assets listed, Supplier shall provide the Net Book Value as per the Audited Financial Statements
d) Location
Supplier shall select one of the locations from the value list – “Inside UAE” or “Outside UAE”
e) ICV Calculation
The ICV is calculated as follows:
      Net Book Value of Assets in UAE
------------------------------------------------- x 0.1 (weightage 10%) 
       Net Book Value of Total Assets
+
       15% on progressive basis from Asset NBV of AED 5 Million to AED 150 Million

v. EmiratizationPage – 5 Emiratization
Applicability – Applicable for all Suppliers




a) An extract of the ICV certificate template is shown below:
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b) Supplier shall fill the following for direct staff Emiratis, who are on Supplier’s payroll:
i. Number - Average Number of Emirati employees in Supplier’s payroll (Wage Protection System – “WPS” where applicable) in the year as per Ministry of Human Resources and Emiratization (MOHRE) statistical report.
ii. Annual Salary + Benefits (AED) - Salary + Benefits as per the Financial Statements (includes all benefits paid to direct Emirati staff including salaries, allowances and other benefits). Only salary and benefits of those Emiratis who are included in the Wage Protection System (WPS) shall be considered in ICV.
iii. Donations to Sondoq Al Watan / Government Universities (AED) -   Donations made to Sondoq Al Watan or any of the universities listed in the Agreed Upon Procedures (AUP)  shall be considered as part of Emiratization.
iv. Annual Training Expenditure (AED) - Training Expenditure (includes spend by Supplier on external training provided to direct Emirati staff. Cost incurred on internal training courses shall not be included). Only expenditure included in Audited Financial Statements shall be considered for ICV.
c) Any sponsorship / management fees paid to Emiratis outside of WPS shall not be considered.
d) Salary of Emirati owners of the Company (as per ownership in the License) who are part of the WPS can be included, however it shall be capped to a total of AED 120,000/- monthly per owner. Bonuses or other benefits shall be excluded from the calculations.
e) Free Zone companies who are not registered in the WPS system, shall provide documentary evidence from Free Zone authority on the details of employees, in order to consider the number and salary / benefits in the calculations.
f) Shared employee costs shall be considered as per the financial statements. Where an Emirati's cost is being charged off by a group entity, consider these costs as part of the overall manpower cost. However, this Emirati shall not be considered for calculation of total number of manpower (therefore, it shall not affect the Emirati bonus element of the ICV).


g) ICV Calculation:
With regards to Annual Salary, benefits & training for total Emirati employees, the ICV is calculated as follows:
Up to 200K AED – 2%
and
Progressive up to 20 M AED Annual Salary – 15%




vi. Expat ContributionPage – 6 Expat Contribution
Applicability – Applicable for all Suppliers




a) An extract of the ICV Certificate Template is shown below:

	
Direct Staff
	
Number
	ANNUAL Salary + Benefits
(AED)
	ANNUAL Training Expenditure
(AED)
	
Total  (AED)

	Expats
	
	
	
	-



b) Supplier shall fill the following for direct staff Expats, who are on Supplier’s payroll:
i. Average Number of Expatriate employees in Supplier’s payroll (Wage Protection System - WPS where applicable) in UAE in the year as per Ministry of Human Resources and Emiratization (MOHRE) statistical report
ii. Salary + Benefits (includes all benefits paid to direct Expatriate staff including salaries, allowances and other benefits) included in Audited Financial Statements. Only salary and benefits of those Expats who are included in the Wage Protection System (WPS) shall be considered in the ICV.
iii. Training Expenditure (includes spend by Supplier on external training provided to direct Expatriate staff. Cost incurred on internal training courses shall not be included). Only expenditure included in Audited Financial Statements shall be considered for ICV.
c) Free Zone companies who are not registered in the WPS system, shall provide documentary evidence from Free Zone authority on the details of employees, in order to consider the number and salary / benefits in the calculations.
d) ICV Calculation
The ICV for expat contribution is calculated as follows:
	Number of Expats
	ICV%

	1 to 5
	1 to 3%

	6 to 50
	4 to 6%

	51 to 200
	7 to 9%

	Above 200
	10%



vii. Revenue
Page – 6 Expat Contribution
Applicability – Applicable for all Suppliers



a) An extract of the ICV Certificate Template is shown below:
	
S.No.
	
Revenue in last financial year
	
AED

	1
	From UAE Customers
	

	2
	From Outside UAE Customers
	

	a.
	   Re-Exports (export of goods without value addition)
	

	b.
	   Exports excluding re-exports.
	

	Total
	-



b) Supplier needs to indicate the Revenue “from UAE Customers” and “from Outside UAE Customers” in AED.
c) Revenue from Free Zone companies will be considered as “from UAE Customers”.
d) With regards to “from Outside UAE Customers”, Supplier shall provider the breakdown as follows:
i. Re-Exports – Revenue earned from re-exports i.e., when the imported goods are sold to outside UAE customers without any “value addition”
ii. Exports excluding Re-exports – Revenue earned from outside customers after value addition within UAE by Supplier.

viii. BonusBonus (maximum up to 5%)
Applicability – Applicable for all Suppliers


	

Supplier’s eligibility bonus shall be calculated as follows:
a) Revenue from Outside UAE
Only Supplier’s legal entities who are based in UAE are eligible for this bonus:
Total Annual Revenue from outside UAE customers excluding Re-exports
--------------------------------------------------------------------------------------------------          x 5%
                                                   Total Annual revenue (from inside + outside UAE)

Note – The revenue earned from outside UAE – without any value addition; shall not be considered in bonus. Trading and commission earnings by agencies shall not be considered as revenue from outside UAE.


The revenue from outside UAE shall be considered only when the payment is received by the Supplier from outside UAE.
b) Emirati Head count
Number of Emiratis who are enrolled in the WPS will be considered for bonus. It is calculated as follows:
Number of Emiratis /100 x 5%
c) Investment Growth
Growth % in Net Book value of Assets in last two Financial Years (current Audited Financial Statements versus Audited Financial Statements of previous year) is included in bonus. The formula is as under:
(Net Book value of UAE Assets in current FS - Net Book value of UAE Assets in audited Financial Statements of previous year)
---------------------------------------------------------------------- -------------------------            x 5%
Net Book value of UAE Assets in audited Financial Statements of previous year

The total of all components - (a) Revenue from outside UAE Bonus, (b) Emirati Headcount and (c) Investment Growth shall not exceed 5%.


6. Final Check by Supplier
i. After filling in the templates, Supplier shall verify all details and ensure alignment with Supplier’s Audited Financial Statements.
It is recommended that Suppliers engage their Finance and other concerned staff to verify the figures.
In case of any queries, Supplier can contact ALDAR at  icv@aldar.com 
ii. The certificate when:
a) duly signed and stamped by the company’s Power of Attorney or senior / authorized signatory
and
b) Duly verified and endorsed by one of the ICV Empaneled Certifying Bodies. becomes the ICV certificate valid till the date mentioned in the ICV certificate.
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1. [bookmark: _Toc38886238]Introduction to the unified ICV Policy Document 



a. [bookmark: _Toc38886239]Introduction

[bookmark: _Toc457201520]This In-Country Value (hereinafter referred to as the “ICV”) Policy document will provide the resources and tools necessary to effectively manage and govern unified ICV framework in the respective departments / divisions, which will support Aldar Properties (ALDAR) PJSC (“Company”) in achieving its intended objectives and goals from unified ICV programme.

The Company’s Senior Management and the Board of Directors (“BoD”) are striving to provide and enhance the value to the UAE economy and its people.   The focus is on development and implementation of unified ICV program and related activities by identifying the most feasible and convenient Policy which shall be followed by all the key stakeholders. This document is specifically been developed for internal stake holders.

ICV is an important initiative of the Company as it can support in achieving organizational objectives focusing on grown and sustainability for the country and in ensuring that it continues to deliver strong results for all stakeholders. 

b. [bookmark: _Toc38886240][bookmark: _Toc444530150][bookmark: _Toc444608619]Target Audience

[bookmark: _Toc444499387][bookmark: _Toc444530152]This ICV Policy document will provide the BoD, Senior Management, Sustainability Unit, ICV Team and employees with relevant and practical advice and tools to support effective implementation of unified ICV Program. 


























2. [bookmark: _Toc493106301][bookmark: _Toc493106302][bookmark: _Toc493106303][bookmark: _Toc493103348][bookmark: _Toc493103491][bookmark: _Toc493104137][bookmark: _Toc493106304][bookmark: _Toc493103349][bookmark: _Toc493103492][bookmark: _Toc493104138][bookmark: _Toc493106305][bookmark: _Toc493106309][bookmark: _Toc493106310][bookmark: _Toc493106311][bookmark: _Toc493106312][bookmark: _Toc493106313][bookmark: _Toc493106314][bookmark: _Toc493106315][bookmark: _Toc493106316][bookmark: _Toc492848866][bookmark: _Toc38886241]What is unified In-Country Value Program?

In Country Value (ICV) is defined as the total spend retained in-country that can benefit business development, contribute to human capability development and stimulate productivity in the UAE economy. In short, products made and services provided from within UAE.

ALDAR has adopted Unified In-Country Value (ICV) program with the objective of growing and diversifying the UAE's economy and creating opportunities for UAE nationals in the private sector, along with ADNOC and DED. As part of unified ICV program, all ALDAR suppliers are required to declare their ICV achievement (ICV Certificate).



The unified ICV Program provides a streamlined Policy, consistency and a common language when defining, understanding, managing and communicating the responsibilities and accountability across different departments / divisions. This ICV Policy Manual is a tool for enhancing accountability, consistency and transparency. Furthermore, it explains the concepts, Policies and provide tools to successfully implement and sustain an ICV program by identifying, assessing and reporting on key activities and Policies.

		Attribute

		Responsibilities

		Benefit



		Accountability

		Ensure that ICV Program is followed, management strategies are implemented and all significant accountabilities and responsibilities are communicated to respective Policy owners.

		Identifies, evaluates and assigns responsibilities to manage 



		Consistency

		Apply the ICV program consistently and collaborate on Group-wide level.

		Ensures consistency when communicating to the senior management and the Board, as well as to other stakeholders.



		Transparency

		Communicate in a transparent and clear way to ensure optimal results

		Promotes openness and provides a clear guidance for communicating and managing the Policy.







Understanding and using the unified ICV Program efficiently will help the Company allocate required resources, make better decisions based on inputs from internal and external stake holders. It can also be used to support recommendations for ongoing or innovative actions or activities to further enhance the programme and achieve higher value addition for the Country.






3. [bookmark: _Toc493106319][bookmark: _Toc38886242]ICV Policy Framework 



a) [bookmark: _Hlk25664934]Stakeholders: Unified ICV Program can be successfully implemented by having a robust Policy framework with clearly defined instructions and guidance for internal and external stake-holders. The key stake holders for implementation of ICV program are as follows:



		[bookmark: _Hlk25665076]Internal

		External



		Sustainability Unit

		ADNOC & DED



		Procurement Department

		Certifying Bodies



		User Department

		Vendors and Suppliers



		Senior Management & Board of Directors

		Regulator (when applicable)







b) Responsibilities of key stake-holders:

(i) Sustainability Unit:

· Provide guidance to internal stake holders

· Regular monitoring and enhancement of Unified ICV programme

· Strategizing of ICV programme

· Define and clarify objectives of Unified ICV Programme 

· Selection of Certifying Bodies

· Performance monitoring and periodic assessment of Certifying Bodies

· Provide training and guidance to internal user department and external vendors and suppliers

· Update senior management and the Board of Directors on the progress and success of ICV Programme

· Make announcement to media

· Coordinate and align with ADNOC’s ICV Team

· ICV Team under Sustainability Unit will be the main point of contact for any ICV related clarifications / queries



(ii) Procurement Department:

· Communicate to vendors to obtain ICV certificate

· Provide basic guidance on applicability of ICV certificate

· Ensure implementation of ICV for all the applicable tenders and procurement



(iii) User Departments:

· Provide support to ICV team in successful implementation of ICV Programme without any adverse impact on operations





(iv) Senior Management and the Board of Directors:

· Review and approve ICV policy and delegation of authority

· Review and provide feedback on the progress and achievement of ICV programme, on a periodic basis



(v) ADNOC and DED (ALDAR’s partner entity for implementing ICV)

· As a partner for ICV implementation, collaborate with ALDAR and provide guidance and assistance for smooth implementation of Unified ICV programme

· Collaborate and coordinate with ALDAR’s ICV Team for assessing and appointing Certifying Bodies

· Collaborate and coordinate with ALDAR’s ICV Team for continuous enhancement of Unified ICV Programme  



(vi) Certifying Bodies

· Issue ICV certificate to vendors and suppliers based on ICV formula

· Ensure proper assessment of information and data received from the entities seeking ICV certification

· Provide technical inputs to ALDAR’s vendors and suppliers related to ICV certification

· Submit MIS to ALDAR’s ICV Team on monthly basis on ICV certifications processed during the reporting period and being processed

· Provide suggestions and inputs on enhancement of ICV program

· Conduct feedback sessions with suppliers  



(vii) Vendors and Suppliers

· Understand the requirements of Unified ICV Programme

· Contact the empanelled Certifying Bodies for getting certified

· Provide correct information and data to Certifying Bodies

· Seek guidance / clarification from ALDAR’s ICV Team whenever required



(viii) Regulatory Bodies

· Not applicable, to be updated as and when the Unified ICV program is regulated  





[bookmark: _Hlk25678594]




c) In – Country Value Policy Map



[bookmark: _Toc25738614][bookmark: _Toc25768043][bookmark: _Toc38886243][image: ]


































d) [bookmark: _Toc493106321][bookmark: _Toc493106322][bookmark: _Toc493106323][bookmark: _Toc493106324][bookmark: _Toc493106325][bookmark: _Toc493106326][bookmark: _Toc493106327][bookmark: _Toc493106328][bookmark: _Toc493106329][bookmark: _Toc493106330][bookmark: _Toc493106331][bookmark: _Toc493106332][bookmark: _Toc493106333][bookmark: _Toc493106334][bookmark: _Toc493106335][bookmark: _Toc493106336][bookmark: _Toc493106337][bookmark: _Toc493106338][bookmark: _Toc493106339][bookmark: _Toc493106340][bookmark: _Toc493106341][bookmark: _Toc493106342][bookmark: _Toc493106343][bookmark: _Toc493106344][bookmark: _Toc493106345][bookmark: _Toc493106346][bookmark: _Toc493106347][bookmark: _Toc493106348][bookmark: _Toc493106349][bookmark: _Toc493106350][bookmark: _Toc493106351][bookmark: _Hlk25761762]Detailed Policy Narratives for ICV



		Activity ID

		Procedure Statement

		Responsibility

		Time Consideration



		The procedure starts with Vendor approaching ALDAR for registration



		1

		Any vendor interested in supplying goods and/or rendering services approaches ALDAR’s procurement team for registration (empanelment)

		Respective Vendor

		-



		2

		ALDAR’s procurement team will review the vendor’s prequalification based on the documents submitted to them. If documents are sufficient then ALDAR’s procurement team will enroll the vendor in the system. Otherwise, they will contact the vendor requesting missing (required) documentation.

		ALDAR

		



		3

		After the enrolment of the vendor in the system, ALDAR’s procurement team will intimate the vendors regarding the need for ICV Certification for participating in procurement and tendering Policy at ALDAR. 

ALDAR’s procurement Team shall review the requirement of ICV Certificate based on ICV Matrix (Refer Appendix 4)

		ALDAR

		



		4

		The vendors seeking the ICV Certificate shall contact the Certifying Bodies for quotation based on the list of empaneled Certifying Bodies and make available the information required for the obtaining quotation.

		Respective Vendor

		



		5.

		The certifying bodies shall provide quotation and timelines for the completion of the ICV Certification Policy based on the information provided by the vendor.

		Certifying Bodies

		



		6.

		The vendor shall select its preferred Certifying Body. The former will provide the information and data required by the certifying body for the completion of certification Policy as per ALDAR’s policy.

		Respective Vendor

		



		7.

		The Certifying Body will review the workings and supporting documentation as per the Agreed Upon Procedures issued by ALDAR. 



		Certifying Bodies

		



		8

		In case of discrepant or incomplete information the Certifying Body shall request the Vendor for clarification / missing documents. 

		Certifying Bodies

		



		9

		On receiving complete information and data and satisfactory review, the Certifying Body will provide the prequalified Vendor with the stamped and signed ICV Certificate.

		Certifying Bodies

		



		10

		The Prequalified Vendor shall receive the tenders from ALDAR with scope of work and specifications as and when there is a specific purchase requisition from any of the user departments. 

		Respective Vendor

		



		11

		The Prequalified Vendor will submit the technical and commercial proposals along with the ICV Certificate and Improvement Plan (as applicable).

		Respective Vendor

		



		12

		ALDAR’s procurement team will evaluate the vendors based on the submitted proposals and ICV Scores.

		ALDAR

		



		13

		ALDAR shall rank the qualified suppliers based on commercial quotes and combination of ICV certificate and Improvement Plan (as applicable).

		ALDAR

		



		14

		Accordingly, ALDAR shall grant rights of refusal consecutively from the vendors with the highest ICV score to the lowest ICV score (ICV certificate and Improvement Plan, as applicable) to match the target price.

		ALDAR

		



		15

		The qualified vendor shall have an option to accept or reject the offer based on the target price

		Respective Vendor

		
















e) [bookmark: _Hlk25764247]Awarding Strategy



All tenders and procurement contracts will have consideration for ICV scores for evaluation and final assignment of construction, supply and service contracts. Any of the following strategies can be adopted based on the category, type and / or duration of the contract. 

(i) ICV scores only



The vendor / supplier who qualifies technically and has the maximum ICV score will have the first “right of refusal”. The vendor will be asked to bring its commercial quotation to the lowest bid or as per the estimated price provided by the Cost Estimation Team. If the vendor with highest ICV score refuses to match the proposed price, then the “right of refusal” shall be granted to the vendor with second highest ICV score and so on. 

Option (i) is appropriate and implementable for one-time procurement and smaller duration contract. 



(ii) ICV scores along with improvement plan (combined scores)



This option shall be applied for longer term contracts with duration of twenty-four months or more. The vendor / supplier who qualifies technically will have to provide an improvement plan along with ICV score and combined scores will be considered for awarding of contract. The vendor with highest combined score will have the first “right of refusal”.  has the maximum ICV score will have the first “right of refusal”. The vendor will be asked to bring its commercial quotation to the lowest bid or as per the estimated price provided by the Cost Estimation Team. 

If awarded, it will be the responsibility of the vendor to develop and implement a plan to achieve the committed ICV score. Option (ii) can be implemented for longer duration contract. 



(iii) Split award option based on the ICV scores



The procurement contract shall be awarded to multiple vendors in a ration as per the rank of the vendors based on the ICV score of respective vendors, who have technically qualified. The split award can be distributed up to a maximum of three vendors. The contract will be distributed based on the value and will be divided based on the following criteria:



		Rank

		Percentage



		1

		70



		2

		20



		3

		10







  





f) Monitoring, Assessment and Implementation 



1. Monitoring and Assessment of Improvement Plan  

To effectively implement the ‘option ii’ under award strategy, it is essential to have a robust monitoring mechanism. ALDAR’s Procurement Team shall monitor the progress being made by the Vendor who has been awarded the procurement contract based on ICV and improvement plan (“Combined Score”) on achieving the Combined Score. Any of the following approaches may be adopted for monitoring and assuring achievement of proposed ICV score:

· For monitoring purpose, the vendor shall be instructed to submit an updated ICV certificate on an annual basis to the ALDAR’s Procurement Team. The performance bond will be released on completion of the project on satisfactory achievement of the Combined Score. If the Combined Score is not achieved, a sum of up to 5% will be deducted by ALDAR from the final settlement or by calling the performance bond or deducting the amounts from retention payable.

· The amount to be deducted shall be decided by Head of Procurement, Head of Sustainability and the respective Head of User Department. The parameters to be considered for deciding on the final amount to be deducted are as follows:

1. Value of Contract

1. Duration of Contract

1. Percentage achieved of the committed ICV score

iii. Nature of Contract 



(i) Monitoring and Assessment of Certifying Bodies  



ALDAR’s ICV Team shall be responsible for monitoring and assessment of Certifying Bodies on a regular basis. Following steps shall be followed for monitoring and assessment:

· Provide instructions to all Certifying Bodies to submit a report on monthly basis on the number of ICV Certificates issued during the reporting period along with the details of vendor / suppliers.

· All the certificated where the ICV score is more than 50% shall be reviewed by ALDAR’s ICV Team and in case of discrepancy the respective Certifying Body shall be questioned.

· ALDAR ICV Team shall perform periodic review and spot check of the work performed by Certifying Bodies and quarterly report shall be submitted to Head of sustainability for approval.

· In case of discrepancies warning letters shall be issued to Certifying Bodies and in case of continual poor performance Certifying Body shall be suspended and or terminated based on Head of Sustainability’s decision. 

· Coordination with ADNOC on all matters related to ICV Programme.     


Delegation of Authority



		Activity

		Approving Authority



		

		Head of Sustainability

		Head of Procurement

		Board of Directors



		ICV - Standard Operating Procedures

		Y

		

		-



		ICV – Policy

		-

		

		Y



		ICV - Operational Decision

		-

		Y

		-



		Tender Awarding Strategy

		-

		Y

		-
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[bookmark: _Toc38886244]Appendix 1 – Definitions 



		Term

		Definition



		Eligibility Criteria

		A set of criteria which if achieved enables the company to become eligible to bid for the project.



		ICV Supplier Submission Template

		A template used to measure the contribution made by manufacturing entity and service provider in UAE in order to acquire the needed score



		Right of Refusal

		Highest ICV ranking company will be approached first and will be asked to match the target price set by ALDAR to win the project and if can't company has the right to refuse it.



		ICV Supplier Submission Guideline

		The guideline explains general rules, formula & template discussing each element of formula in detail.



		Certifying Bodies

		CBs are the companies appointed by ALDAR to carry out the certification Policy and issue the final certificate on behalf of ALDAR



		ICV Ranking

		The average of the ICV certificate score calculated by CB along with ICV improvement plan score projected by the bidder shall be considered to arrive at the ICV ranking during commercial evaluation



		ICV Improvement Plan

		The ICV improvement plan is a contractual commitment linked to a payment against the achievement of actual ICV achieved every year vis-a-vis the ICV committed as per the ICV improvement plan



		Small and Medium Enterprise (SME) 

		Small and medium enterprise is defined as per the definition provided by ALDAR in the guidelines



		ICV Formula

		Formula consists for 4 elements with specific weightage i.e. Cost, Payroll, Investment & Bonus which calculates the overall contribution made by company in UAE



		Eligibility Criteria

		A set of criteria which if achieved enables the company to become eligible to bid for the project.



		ICV Supplier Submission Template

		A template used to measure the contribution made by manufacturing entity and service provider in UAE in order to acquire the needed score
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[bookmark: _Toc38886245]

Appendix 2 - Agreed Upon Procedures



1. GOODS AND SERVICES

		Sr. No

		AUP Procedures

		Working Paper Ref

		Summary of Work Done



		Goods Manufacturing (GM)



		1

		Obtain a detailed schedule of the total cost (excluding payroll) segregated by Emirates, vendors and invoices of total costs showing: 

a) Within UAE



(i) Goods procured from a UAE manufacturer, (ii) Goods and Services procured from a UAE service provider, (iii) Depreciation/Amortization (iv) cost paid directly to UAE Government entities and



b) Outside UAE

 costs incurred outside UAE (third party cost / depreciation/amortization)



Agree the total(s) of the breakdown to the IFRS based audited financial statements of the Company. In case the totals do not agree to the financial statements, review and agree on the reconciliation performed by management.





Ensure that cost classification and allocation are based on the latest version of the Suppliers’ Guidelines including but not limited to the following:



i. In the case of Government Costs (either Directly to government or through government licensed entities like Tasheel, Tadbeer, Tawjeeh..etc), only the amounts directly paid (either by E-Dirham, credit card or government approved payment channel) will be considered;

ii. Payments to governmental Free Zone Authorities are eligible for 100%;

iii. For the Customs Duties paid by the company through Non-Government intermediaries, the ICV of the intermediary is required;

iv. Depreciation/amortization will only be allowed if that particular asset is in the name of that legal entity;

v. Excess depreciation of re-valued assets should also be excluded while calculating the ICV score;

vi. Impairment loss/ gain on investment in shares of any company will be excluded from total costs;

vii. Sponsorship fee / Management fee / Penalties and charities will be excluded from total costs;

viii. Cost of employees with contracts whose visas are under the name of the third party or related party will be classified as Service Provider (SP). Any manpower cost recharges paid to Free Zone service provider entity will be considered outside UAE;

ix. Training cost for Employees shall not be included in the Goods Manufacturer Cost. It shall be included in Emiratization or Expat tabs;

x. If a manufacturing entity is purchasing from an exclusive distributor/agent of one principal goods manufacturer within UAE, for ICV purpose, the purchase will be considered as if it is purchased from a Goods Manufacturer;

xi. Mawaqif (parking charges), Abu Dhabi Toll, Salik and RTA are eligible for 100%;

xii. Where the Supplier is not able to provide the breakup of any expenses/costs incurred inside UAE, these will be reclassified as “Outside UAE”;

xiii. Agree the total(s) of the breakdown to the audited financial statements of the Company.  If the totals do not agree to the financial statements, review and agree the reconciliation performed by management.  

		

		









































		2

		Test the mathematical accuracy of the detailed schedule and reconciliation 

		

		



		3

		Select a random sample of Thirty (30) invoices (UAE Manufacturer + UAE service provider) including the ten (10) highest value invoices. Trace the Depreciation/Amortization from the Trial Balance.



Check all entries in the "manufacturer – within UAE"  to confirm that the vendor has a UAE Manufacturer industrial license. For cost outside UAE, for each sub-supplier presenting certified ICV, obtain a list of invoices by sub-suppliers and select a random sample of 3 invoices.



For all the samples selected above, review the supporting documents of these samples such as PO / contract, supplier invoice, goods received note, payment vouchers or other appropriate supporting documents across the various elements of the total costs and confirm they are accurately reflected in the schedule.



If the first sample fails to match the information provided by the supplier, a second sample should be taken. Shall the second sample also fail to match the information provided by the supplier, a score of 0 will be given for that parameter.

		

		

















		4

		For each invoice reviewed, agree the supplier industrial registration number to the relevant certificate issued by the authorities (only where invoices are from UAE manufacturer), and review other necessary documentation to confirm that the expenditure incurred for goods and services is reflected accurately in the detailed cost schedule and do not include disallowed costs based on the ICV Supplier guidelines and Calculation Methodologies.

		

		



		5

		For UAE Service providers (with ICV greater than 50%) and for Third Party Cost outside UAE (with an ICV certificate), obtain copies of their ICV certificates from management. Confirm their ICV details and score to the schedule of costs prepared by management. 

Confirm that the names of suppliers included in their submitted ICV certificate match the names of suppliers included in the Invoice Listing and the invoice supporting documents in terms of their location/registration (LLC / Ltd / Br.). *



*Note: This might affect the relevant ICV scores of those particular suppliers.

		

		



		6

		Ascertain if any charge offs are made by group companies and their recording mechanism in the supplier's financials. If charged off by a debit memo, then confirm the group entity itself has been selected as the supplier for ICV. If directly invoiced to the Supplier but facilitated by a group entity, then verify the ultimate sub-supplier has been selected for ICV purposes.

		

		



		7

		A manufacturing ICV must include goods procured for trading activities as well. This will ensure that right ICV score is being used for Goods Procured. 



In the event that another certificate is required for the trading license of this manufacturing entity, the following shall apply:



Third Party spend for this trading license ICV shall include all services and any consumables / items bought for providing services (intangibles) to their customers. Other goods procured (such as those for trading) must already have been included in the manufacturing ICV.

Ensure that goods purchased from Free Zone Service Providers are classified as "outside UAE" and purchases from local suppliers and Free Zone Manufacturers as "inside UAE".





		

		



		Services – Third Party Spend



		1

		

Obtain a detailed schedule of total costs (excluding payroll). Ensure that cost classification and allocations are based on the latest version of the Suppliers’ Guidelines including but not limited to the following:



i. In the case of Government Costs, (either Directly to government or through government licensed entities like Tasheel, Tadbeer, Tawjeeh..etc),  only the amounts directly paid (either by E-Dirham, credit card or government approved payment channel) will be considered;

ii. Payments to governmental Free Zone Authorities are eligible for 100%;

iii. Identify the Customs Duties paid by the company through non-government intermediaries, then the ICV of the intermediary is required; 

iv. Depreciation/amortization will only be allowed if that particular asset is in the name of that legal entity; 

v. Depreciation expense will not be considered in case of Free Zone Service Provider;

vi. Excess depreciation of Re-valued assets should also be excluded while calculating the ICV score;

vii. Impairment loss/ gain on investment in shares of any company will be excluded form total costs;

viii. Sponsorship fee / Management fee / Penalties and charities will be excluded from total costs;

ix. Mawaqif (parking charges) Abu Dhabi Toll, Salik and RTA are eligible for 100%

x. Cost of employees with contracts whose visas are under the name of the third party or related party will be classified as Service Provider (SP). Any manpower cost recharges paid to Free Zone service provider entity will be considered outside UAE; 

xi. Training cost for Employees shall not be included in the Third Party Spend. It shall be included in Emiratization or Expat tabs;

xii. In Supplier submission template, Third party spend tab, give a basic 10% ICV to all suppliers (both service providers and manufacturers), ensure that these suppliers are in mainland. (take a sample of 10 invoices that are the highest in value);

xiii. Agree the total(s) of the breakdown to the IFRS based audited financial statements of the Company.  If the totals do not agree to the financial statements, review and agree the reconciliation performed by management.

		

		



		2

		Test the mathematical accuracy of the detailed schedule and reconciliation 

		

		



		3

		Depreciation/Amortization shall be given 100% 

		

		



		4

		Obtain copies of all the third parties' (Revision 3) ICV certificates from management, and confirm their ICV details and score to the schedule of costs prepared by management. Ensure that the names of suppliers included in ICV certificate matches the names of suppliers included in the Invoice Listing and the invoice supporting documents in terms of their location / registration (LLC / Ltd / Br.). This might affect the relevant ICV scores of those particular suppliers.

		

		



		5

		For each vendor presenting certified ICV, obtain list of invoices by suppliers and select a random sample of three (3) invoices. Inspect the supporting documents of these samples such as PO / contract, supplier invoice, goods received note, payment vouchers or other appropriate supporting documents across the various elements of the total costs.



If the first sample fails to match the information provided by the supplier, a second sample should be taken. Shall the second sample also fail to match the information provided by the supplier, a score of 0 will be given for that parameter.

		

		



		6

		Ascertain if any charge offs are made by group companies and their recording mechanism in the client's financials. If charged off by a debit memo, then consider the group entity itself as the supplier for ICV. If directly invoiced to the client but facilitated by a group entity, then consider the ultimate supplier for ICV purposes. 

For service providers in free zone - there will be no credit for depreciation amount.

		

		



		










2. COMPANY

		Sr. No

		AUP Procedures

		Working Paper Ref

		Summary of Work Done



		Investments – Only tangible fixed assets, investment property and software intangible asset



		1

		Obtain a detailed schedule - by location - of fixed assets addition, deletion and depreciation and agree the total(s) of the breakdown to the audited financial statements of the Company.  If the totals do not agree to the financial statements, review and agree the reconciliation performed by management. 

		

		



		2

		Ensure disallowed assets as per the latest ICV Supplier guidelines are not recognized in the Investment. 

		

		



		3

		For Global fixed assets, obtain the information from the Company including the audited financial statements of the Company, review and agree the basis of the Investments calculations and confirm they have been accurately extracted

		

		



		4

		Test the mathematical accuracy of the detailed schedule and reconciliation 

		

		



		5

		Only investment under the name of the company is applicable for ICV, any investment under the owner name shall not be part of ICV calculation.

Assets registered with legal entities need to be considered as within UAE

		

		



		6

		Obtain a written representation from the management about the Ownership of the Assets in all cases. 



If the supplier is getting a top up score (Investment is more than 10%), then check 5 samples or 50% of the value (whichever is lower) of additions made during the year for land and building



		

		



		7

		In case the supplier has revalued their Property, Plant and Equipment, the value of the Property, Plant and Equipment shall be reduced by the extent of the balance in the revaluation reserve at the Balance Sheet date.

		

		



		8

		NBV of Software intangible assets will be considered as part of the investments

		

		



		Emiratization



		1

		Confirm whether Suppliers have registered their respective company with aejob.ae. If not registered, Suppliers will be given a grace period of 14 months to register.

		

		



		2

		Confirm that the salaries are paid through Wage Protection System (WPS) (where WPS is not applicable, take the Payroll Register). 

		

		



		3

		Obtain an annual breakdown compensation of staff details including salaries, wages, allowances and benefits for all employees for the year classified between Emiratis and non-Emiratis.

		

		



		4

		Emirati owners with their name shown in the trade license will be given credit of Emiratis, ensuring their salaries are paid through WPS and have contract with MOHRE. The maximum salary is a monthly AED 120,000 per owner. Bonus will not be considered as a credit.

		

		



		4

		Agree the total(s) of the breakdown to the audited financial statements of the Company.  If the totals on the list do not agree to the audited financial statements, review and agree the reconciliation performed by management.

		

		



		5

		Test the mathematical accuracy of the breakdown. Also, agree the total Emirati and non-Emirati employee number to the WPS/MOL listing (where WPS/MOL listing are not applicable, take the Payroll Register). Agree the details from the schedule of staff details to the ‘Manpower’ template in the ICV submission.

Headcount shall be based on a simple average of all months.

		

		



		6

		Select a random sample of Emirati employees on a test basis (30 samples or 30% of total employee strength, whichever is lower) and agree compensation and benefit amounts to the Company’s payroll records & other supporting documents for 3 months (e.g. Pay slips, bank transfer documentation, employment / labor contract,  etc.).  

For the sample, review documentation, including government issued ID cards, to ensure the employees are Emirati. Also, where applicable, agree the employee name and salary details with the monthly submissions to the relevant Pension Funds regulatory authority (e.g. Abu Dhabi Retirement Pensions and Benefits Fund).

CBs to ensure that only employer’s pension contribution is included and not pension contribution made by the employee.

		

		



		7

		Obtain a payroll list, consider the total cost for those employees who are already reflected in WPS only. All other cost relating to other employees is to be considered as third party spend (TPS)

		

		



		8

		Wherever the samples selected contain terminated employees and Emirates ID/Visa/Passport is not available, the cancellation copy of the Visa can be considered as a sufficient and appropriate support for the purpose of testing.

		

		



		9

		Free Zone companies who are not registered in the WPS system, shall provide documentary evidence from Free Zone authority on the details of employees, in order to consider the number and salary / benefits in the calculations.

		

		



		Donations to Sandooq Al Watan/Government Universities



		1

		The donations made to Sandooq Al Watan or to the following government universities,  shall be considered:

(i) UAE University

(ii) Higher Colleges of Technology

(iii) Zayed University

(iv) Khalifa University

(v) Petroleum Institute

(vi) New York University AD

Obtain a list of payments to Sandooq Al Watan or/and any government universities incurred during the year and trace it to the trial balance/ audited financial statements.  If the totals do not agree to the financial statements, review and agree the reconciliation performed by management.

		

		



		2

		Obtain a certificate of payments if any, to Sandooq Al Watan or/and any government universities Otherwise, the cost shall not be included.

		

		



		3

		Test the mathematical accuracy of the detailed schedule and reconciliation.

Agree the details to the ‘Manpower’ template in the ICV submission. 





		

		



		Training

		

		



		1

		Obtain a list of external training costs incurred during the year and trace it to the trial balance/ audited financial statements.  If the totals do not agree to the financial statements, review and agree the reconciliation performed by management.

		

		



		2

		Test the mathematical accuracy of the detailed schedule and reconciliation.

Agree the details from the schedule of training and development costs to the ‘Manpower’ template in the ICV submission.

		

		



		3

		Select a random sample (30 samples or 30% of the transaction whichever is lower). Agree these samples to their supporting documents such as invoices, attendance records, etc. Agree individuals selected to the detailed schedule of staff details. Agree attendance of individuals to the records held of the actual training event.

		

		



		Expat Contribution



		1

		Obtain a monthly breakdown of staff compensation details including salaries, wages, allowances and benefits for all employees for the year classified between Emiratis and non-Emiratis. Obtain a reconciliation if the break-down does not tie back to the financial statements/trial balance. From the break-down obtained from the supplier, take a random sample of 3 months of WPS / payroll statement and ascertain that they tie to the reconcile with bank statement. WPS of last month of the financial year will be mandatory



		

		



		2

		Confirm WPS headcount numbers at year-end (where WPS is not applicable, take the Payroll Register) Clients shall not get the credit for the number of the headcount of the employees not under the company’s visa. 

Headcount shall be based on a simple average of all months

		

		



		3

		Board Remuneration and Managerial Remuneration is to be excluded, if paid through bank and include if paid through WPS.

		

		



		4

		Any costs such as medical insurance, refreshments/food, protective clothing, etc. can be considered as benefit and considered in Manpower, if the cost is directly paid to employee. If the contract is with Third party service provider, it shall be considered as Third party cost and should be shown under “Third Party Spend” and not as manpower costs.

		

		







3. BONUS CALCULATION

		Sr. No

		AUP Procedures

		Working Paper Ref

		Summary of Work Done



		1

		In case of Revenue from outside UAE (if applicable), (30 samples or 30% of the transaction or transaction value coverage of 50% whichever is lower), and related supporting documents for such revenue or other appropriate supporting documents across various elements of Revenue from outside UAE.



Obtain a detailed schedule of revenue classified between UAE and Revenue from outside UAE for UAE operations and agree the total(s) of the breakdown to the audited financial statements of the Company.  If the totals do not agree to the financial statements, review and agree the reconciliation performed by management.  

		

		



		2

		Dividend income andShare of profit from associates & joint ventures will not form part of revenue.

		

		



		3

		Revenue from outside UAE will not be applicable for trading and commissions including agencies who don’t do value addition.



		

		



		4

		Revenue recognized from free zone companies (service provider) will not be considered as Revenue from outside UAE.

		

		



		5

		Revenue from outside UAE to be verified as follows:



a) The sale invoice must be issued to an entity outside UAE

b) Obtain copies of Chamber of Commerce certificate for “Country of Origin.” and customs documents (only applicable to goods and not services).

From the Bank statements / SWIFT copy details, ensure that the payment against Exports sales has been received from Outside UAE.

		

		



		6

		Verify the mathematical accuracy for export revenue and reconciliation.

		

		





		7

		Net Book Value Growth % between the previous financial year and current financial year (i.e (Year 2 Ending NBV – Year1 Ending NBV) / Year1 Ending NBV))

i. Verify the NBV at year end and compare it with the current year to calculate the growth in %

		

		












4. FINAL ICV CALCULATION AND OVERALL CHECKS

		Sr. No

		AUP Procedures

		Working Paper Ref

		Summary of Work Done



		1

		Conduct checks to ensure that the ICV calculations for each attribute and overall are accurate

		

		



		2

		Ensure that the most updated Excel worksheet prescribed by ADNOC has been used, and that the Protected Worksheet functions remain intact.

		

		



		3

		Before issuing the certificate, the following needs to be ensured:

1. Ensure the stamp, date, name are included when signing the certificate by both the supplier and the certifying bodies.

2. Ensure the validity date of the ICV certificate is mentioned by the certifying bodies

3. For items included in the general questionnaire, and are included in the AUP, verify that has been accurately entered.

		

		



		4

		Consolidation of Head Office and Branches within UAE is not allowed, however, consolidation of Head Office and Branches established in the same emirate is applicable

		

		



		5

		For Companies holding 2 licenses but with different legal names have to be considered as different legal entities for ICV purposes.

CBs to ensure that credit is not given for manufacturer ICV where services have been procured. 

		

		



		6

		Ensure Stamping on all the Supplier submission template sheets. 

		

		



		7

		For newly established Companies (less than 10 months old), who do not have audited financial statements, the Management Accounts for a period of up to 9 months can be used for ICV calculations. Any management accounts greater than 9 months will be required to be audited.

		

		








		5.

		Audited Financial Statements



		

		The following Checklist must be completed for each certification:

		

		



		

		a) Name of the Audit Company

		

		



		

		b) Name of the Signing authority

		

		



		

		c) Opinion as per applicable Standards

		

		



		

		d) Financials as per applicable Standards

		

		



		

		In case of Qualified opinion, explain the nature of qualification.

		

		



		

		Whether specific approval from ADNOC obtained in case of qualified opinion.

		

		



		

		Check that the financials have been approved by the Management/shareholders.

		

		



		

		For a branch that doesn’t have audited financial statements, the management accounts can be used that reconciles with the parent company

		

		



		

		In case of combined financials check whether proper disclosure about the group entities is reflected. Specific representation from the company along with the breakdown of Assets, Liabilities, Revenues and costs for each entity.

		

		



		

		Separation of financials for the Head Office and Branch for ICV purposes will be as per Suppliers' declaration.

		

		



		

		For hotel operators with multiple hotels and separate licenses, ICV is required for each license and not the operator

		

		



























Appendix 1 - ICV Computation for Free Zone Companies



The applicability and computation of ICV for Suppliers registered in any of the Free Trade Zones within the UAE shall be as follows:

		Type of Entity

		ICV Attribute

		Computation Details



		Manufacturer

		All

		Same as UAE mainland manufacturer



		Service Provider

		Investment

		Zero ICV



		

		All Attributes other than Investment

		Same as any UAE mainland service provider



		

		Dual Licensing if Companies have offshore office 

		Same as any UAE mainland service provider





In case of Suppliers registered in any of the Free Trade Zones within the UAE, Citifying Bodies shall conduct a verification for each applicable element specified above based on the Agreed upon Procedures.



Appendix 2 - ICV Percentage Considerations

For ICV purposes, the following ICV percentages shall be considered:

		Services

		ICV%



		Water / Electricity

		80%



		Fuel

		ICV of the provider



		Rent paid for Property/Land from individuals or Companies

		80%



		Telecom Providers

		As per the ICV of the provider



		UAE Government charges – Directly paid to Government or through Government licensed entities

		100%



		Payment to Governmental Free Zone  authorities in UAE

		100%



		ADNOC Group Companies except

ADNOC Distribution, ADNOC Drilling, ADNOC Logistics & Services and Borouge

		80%



		ADNOC Distribution, ADNOC Drilling, ADNOC Logistics & Services and Borouge

		ICV of the Company





























[bookmark: _Toc38886246]Appendix 3 – Reporting Template for Certifying Bodies














[bookmark: _Toc38886247]Appendix 4 – Unified In Country Value Matrix



		Amount
(AED)

		 

		ICV Applicability and Weightage April 2020 (V1)

		Comments 



		

		 

		Corporate

		 

		Asset Management

		 

		Commercial Contracts

		ICV certificate shall be mandated to participate for all procurements above 500,000



		

		 

		Single Procurement less than 12 months

		Long-term Contract over 12 months

		 

		Single Procurement less than 12 months

		Long-term Contract over 12 months

		 

		

		



		Less than 100,000

		 

		NA

		NA

		 

		NA

		Will be preferred

		 

		Will be preferred

		



		100,000 to 500,000

		 

		NA

		NA

		 

		NA

		Will be preferred

		 

		Will be preferred

		



		500,000 to 2,500,000

		 

		NA

		Y

		 

		Y

		Y

		 

		Y

		



		2,500,000 to 5,000,000

		 

		Y

		Y

		 

		Y

		Y

		 

		Y

		



		5,000,000 and above

		 

		Y

		Y

		 

		Y

		Y

		 

		Y
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ICV Summary Sheet - Rev 3.0.xlsx

General Instructions


			GENERAL INSTRUCTIONS:





						Certifying Body			Select your company’s name from the drop down menu 


						Total Number of Certified Suppliers 			Type the number of certified suppliers up to the reporting period 


						Reporting Period 			type the reporting period in MM,YY





			Column			Title			Instructions


			B			Entity's Legal Name 			Type the entity's name identically as listed in the trade license





			Trade License


			C			Trade License No.			Type the trade license number without any spaces or special characters other than what is included in the license (C N - 10000456 is not acceptable and should be entered as CN-1000456)





			D			Trade License Type			Select from the drop down menu the relevant type of trade license 





			E			Entity's type			Select from the drop down menu the relevant entity type  





			F			Company's Scope			Type the activities of the entity identically as listed in the trade license only





			G			Location of the Entity 			select from the drop down menu the Emirates in which the entity is located in 





			Classification of SME as per MOE


			H			Is an SME			select from the drop down menu Yes or No 


			I			Size			If an SME, select from the drop down menu the size of the SME as per MOE definition. If not an SME, keep blank 


			J			Business Line 			If an SME, select from the drop down menu the proper business line of the SME. If not an SME, keep blank. Please note traders are also considered commercial 





			Contact Details 


			K			Name			type the Full Name of the Contact person representing the supplier (minimum of First and Sur Name)


			L			Designation 			Type the designation of the person representing the supplier 


			M			Office No. 			Type the office number of the person representing the supplier  - Format to be as 0X 123 4567


			N			Mobile No. 			Type the Mobile number of the person representing the supplier  - Format to be as 05X 123 4567


			O			Email 			Type the email of the person representing the supplier 





			Certificate Details 


			P			Type of Engagement 			select from the drop down menu the proper engagement type whether New or Recertification 


			Q			Engagement letter signed on 			Type the date on which the engagement letter was signed on DD,MM,YY. In case of re-certification without an engagement letter, keep blank 


			R			Issued as per Rev No. 			Select from the drop down menu the proper version this certification was done based on 


			S			Financial year end date			Type the financial year end date in DD,MM,YY


			T			Date of Signing ICV certificate 			Type the date on which the certificate was signed on DD,MM,YY.


			U			ICV Score 			Type the Final ICV Score 


			V			Fees Charged			Type the amount charged for the certification in USD





			W			Relevant Participating Entitles 			Type all the relevant participating entities the supplier is dealing with. In case the supplier is working with all, type "ALL"





			X			Remarks 			Add any additional remarks. This is an optional field.
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Clients Summary





						IN-COUNTRY VALUE  CERTIFICATION PROCESS 


						SUMMARY OF ICV CERTIFICATION CLIENTS 





						CERTIFYING BODY 





						TOTAL NUMBER OF CERTIFIED SUPPLIERS 





						REPORTING PERIOD (MM/YY)





			SR. NO			ENTITY'S  LEGAL NAME
(AS PER TRADE LICENSE)			TRADE LICENSE						ENTITY'S
TYPE			COMPANY'S SCOPE  
LIMITED TO ACTIVITIES AS MENIONED IN THE TRADE LICENSE			LOCATION OF THE ENTITY 			CLASSIFICATION OF SME AS PER MOE 									CONTACT DETAILS															CERTIFICATE DETAILS																					RELEVANT PARTICIPATING 
ENTITIES			REMARKS 


									NO.			TYPE												IS AN SME
(YES/NO)			SIZE			BUSINESS LINE 			NAME			DESIGNATION			OFFICE NO.			MOBILE NO.			EMAIL			TYPE OF ENGAGMENT 			ENGAMENT LETTER SIGNED ON			ISSUED AS 
PER REV. NO.			FINANCIAL
YEAR END 
DATE 			DATE OF SIGNING ICV CERTIFICATE			ICV SCORE			FEES CHARGED 
* IN USD, 000
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